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CP growth remains below peak levels and relies on
pricing — not volume — for growth
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CP sector seems more fragmented, outpacing legacy
large brands

Private Labels

$100m - 1b

S1b -8b

S8b+

2025

CPG manufacturers
<S1b size and Private
labels gained share
in 2025

Private labels growth
driven by newer items,
but slowed down Y-o-Y

Competitive intensity is
shifting from linear
rivalry = multi-
directional ecosystem
competition

Source: Circana
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Innovation complexity is rising, despite Al advancements

A reset of innovation is critical today in CPG sector

Innovation is a top priority'

Innovation is getting Complex'

Believe Al/data provides any competitive
advantage'

Launches are Renovations (not true
innovation)'

Source: EY Consumer Products Dynamics Research 2026 and EY Future Consumer Index

80%

76%
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Of the consumers believe ‘product
improvements’ are just cost-cutting exercises

Of consumers are not willing to pay premium for

any product feature or innovation

EY
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EY Modular Innovation Experience - a digital ecosystem that
reinvents the way you innovate, from ideation to market

EY Modular Innovation

Experience
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“one home of innovation”




Continue the conversation

Meet the speakers
and find out more

Talk to us about a

demo while you are
at the CGF Global

Summit Jens Weng Alan Kleinerman Thomas Pyschny
EY-Parthenon Global Vice President, Global EY Global PLM & Innovation
Consumer and Health Leader Innovation, Kraft Heinz Excellence leader

[m] ril
Latest thought leadership from EY ﬂl'-' .| '-“:

Featuring the EY and Kraft Heinz
collaboration

Find out more about EY Modular
Innovation Experience
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EY | Building a better working world

EY is building a better working world by creating new
value for clients, people, society and the planet, while
building trust in capital markets.

Enabled by data, Al and advanced technology,

EY teams help clients shape the future with confidence
and develop answers for the most pressing issues of today
and tomorrow.

EY teams work across a full spectrum of

services in assurance, consulting, tax, strategy and
transactions. Fueled by sector insights,

a globally connected, multidisciplinary network and
diverse ecosystem partners, EY teams can provide
services in more than 150 countries

and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or
more, of the member firms of Ernst & Young Global Limited,
each of which is a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee, does not provide
services to clients. Information about how EY collects and uses
personal data and a description of the rights individuals have
under data protection legislation are available via
ey.com/privacy. EY member firms do not practice law where
prohibited by local laws. For more information about our
organization, please visit ey.com.

© 2026 EYGM Limited.
All Rights Reserved.

EYG/OC/FEA no.

UKC-044333 (UK) 06/26. Creative UK.
ED None

This material has been prepared for general informational purposes
only and is not intended to be relied upon as accounting, tax, legal or
other professional advice. Please refer to your advisors for specific
advice.
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