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Production

Consumption

Post - consumption 

The fate of waste 
is hidden in the 
shadow economy.



Imagine a world where 
packaging waste is 
not a problem - its 
true value ready to be 
unlocked.



Introducing 
Waste 
intelligence 





TRACKING  2 .7  BILLION WASTE OBJECTS/DAY

250+ Analyzers deployed in 20+ countries , 
52 billion waste objects analysed in 2025 alone



AI sees this in every object









“Insights like these could critically help to 
inform future packaging design , enable 
recyclability in practice and at scale.” 

Dr Liz Smith, Global R&D Head of Deodorants

“Waste intelligence tools have great potential 
to provide new visibility into how packaging is 
actually being sorted.”

Brice André, Global VP Sustainable Development & 
Packaging

BRAND PARTNERS

“To help achieve our circular 

packaging goals, we must move 

beyond aspirational guidelines 

and embrace real - world 

evidence .”

David Lickstein, 
Global Head of 
Packaging Innovation 









TRACK

Quantify real - world 

recyclability, not 

theoretical claims

1

OPTIMISE

Pinpoint how specific 

design components 

affect recovery rates.

2

FORECAST

Model what - if scenarios 

to assess financial 

impact of EPR

3











Packaging Performance & Impact Framework





“Model what - if scenarios to forecast 

the financial impact of EPR on design 

changes, such as adjusting 

translucency or switching material 

types - before physical prototypes are 

manufactured”

David Lickstein, 
Global Head of Packaging Innovation



Aerosol Form Factor & Sortation 
Behaviour

68%
of aerosols are successfully sorted 
to the target stream by the MRF 
infrastructure. 



SEPARATEDINTACT

CRUSHED TORN

Aerosol Form Factor & Sortation 
Behaviour



Here it is

rish@greyparrot.ai
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