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Fear

Denial 

Ignorance 

« Pandora Box »

Hero Culture

Helplessness

Engagement
Conflicting priorities

Contradictions

Need for transformation

Business pressure



Resources

« I have the resources to do a good 

job» 

« I matter, for others and 

myself» 

« I build a  Meaningful 

future»

• Balanced use of my time

• Effective use of my skills

• Understanding of my role

• Anticipation and Autonomy

• Resources & support

• Recognition from others

• Pride of my work

• Belonging and participation

• Meaning & Values

• N+1 direction & feedback 

• Building competencies

• Personal Development

• Visibility on the future

• Job security
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Demands
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More Action & 

Energy At Primary 

Level

Results in Less

Action at 

Tertiary Level

Primary Prevention 

(Prevent at Source –
Healthy Work)

Secondary 

Prevention 
(Protect  - Prevent 

from Getting Worse)

Tertiary 

Prevention 

(Cure - Support 

Only)

Next

Year

focus
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HOMEWORKING VS 

BACK TO WORKPLACE ? 

a case for physical vs 

mental health a risk 

assessment

CAN DIGITAL TRULY MAKE-UP FOR 

ALL THE COVID IMPACTS ? 

HOW FAR CAN A CORPORATION  

LEGITIMATELY GO TO PROTECT 

EMPLOYEES’ HEALTH ? 
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Employee assistance 

program (EAP)

Employee surveys
Employee 
Assistance 
program

Awareness, 
communication & 

training



Metaphor of the oxygen mask

First take care of yourself, to be able to take 

good care of others 

It starts with us Yes us !

Especially in HR


