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About CGF HRC 
The CGF Human Rights Coalition – Working to End Forced Labour (CGF HRC) is a Coalition of 23 members 
consumer goods companies, which aim to collectively achieve decent working conditions and sustainable 
supply chains across the consumer goods industry, worldwide, by working to eradicate forced labour. This will 
be achieved through cross-sector collaboration between the consumer goods industry and its stakeholders. 
 
In particular, CGF HRC is committed:  

● to implement Human Rights Due Diligence (HRDD) Systems to identify and address instances of 
forced labour initially in own operations and Malaysian palm oil supply chains      

● to support Responsible Recruitment Markets; 
● to support a focused movement with all relevant stakeholders to jointly expedite the elimination of 

forced labour.  
 
More information can be found here: http://www.tcgfsocial.com/  
 

Overview 
Currently, out of 24.9 million people trapped in forced labour, 16 million (84%) are exploited within the 
private sector. The Asia-Pacific and Africa region, the regions within which our member companies have 
some of their largest operations, account for the highest number of forced labour victims (~ 16.5 million 
and ~3.4 million respectively), followed by Latin America and the Caribbean (~1.8 million); Europe and 
Central Asia (~ 3.3 million); the Americas (~ 1.3 million) and the Arab states (~ 350,000). 

 
Due to the complexity of the issues and invisibility of the impacts of forced labour, the Coalition is collectively 
committed to identifying ways to ensure that forced labour risks are well-understood, identified early on and 
communicated by and to key actors across its own operations and supply chains to address and manage, 
through three (3) projects, notably:  
 

1) Project #1. Human Rights Due Diligence (HRDD) systems focused on forced labour, in Own 
Operations: the recognised approach which consists of step-by-step methodologies and principles 
that serve as a guidance to prevent, identify and address forced labour issues initially in own 
operations and ultimately supply chains. 

 
2) Project #2. Roll-out and implementation of the HRC Palm Oil Roadmap. 

Palm Oil is one of the largest shared commodities among CGF member companies in terms of usage 
and forced labour risks. A draft roadmap has been elaborated to provide an approach to engage HRC 
members’ palm oil suppliers on addressing forced labour risks, starting in Malaysia as our initial 
focus. The roadmap is comprised of 3 elements: 
a) deployment of a Human Rights Due Diligence (HRDD) system mirroring the approach deployed 

in HRC members own operations, from refinery to plantation level with deliberate emphasis on 
actions which aim to identify and address forced labour risk; 

b) addressing specific issues identified on the ground with upstream suppliers; 
c) government advocacy in line with the approach developed at HRC level. 

  
3) Project #3. Shaping and supporting the development of responsible recruitment markets 

 
 
 

  

http://www.tcgfsocial.com/


 
 

3 
The Consumer Goods Forum  

 
 

CGF HRC Request for Proposal  
 

About, Accessibility, Scope and Checklist of 
Proposal  
About the Online Dashboard 
CGF HRC is currently looking to develop an online dashboard for two projects with the Fair Labor Association 
(FLA) and the International Organization for Migration (IOM), notably:  

● Project 1. Implementation of the Human Rights Due Diligence (HRDD) Framework in Own 
Operations. The Framework outlines a 6-step approach with 3 levels of maturity – please refer to the 
Annex. 
 

● Project 2. Implementation of the HRC Palm Oil Roadmap among suppliers – where the HRDD 
implementation part of the Roadmap will be similar in terms of steps and maturity levels as in Project 
1. 
 

Accessibility 
The dashboard shall be divided into two interfaces.  
 

1st Interface 
The 1st interface is between CGF, FLA-IOM, and CGF member companies only. Accessibility of the 1st interface 
is as follows:  

● Admins: CGF Team as the main admin 
o Sub-admins: FLA and IOM Team Members to have the right to access all key spaces as the 

admins. 
 

● Users: Company main representatives known as “CGF company representatives” 
o Sub-users: Company sub-representative(s) (e.g. other responsible persons relevant/involved 

in the project, facility/site managers etc.) 
 
(Users are normally located in global offices and sub-users may be in local or regional offices. Users and sub-
users should be able to access the Dashboard both via desktops and phones with different operating systems 
(i.e. Android/IOs) or different platforms (e.g. Gmail, Outlook, Teams etc.). They should also be able to have the 
same access to the Dashboard’s features and having the opportunity to fill out all assessments, as users (CGF 
company representative in global offices) will be working and coordinating with the sub-users (e.g. facility/site 
managers in regional/local offices) to help them conduct or complete assessments) 
 

2nd Interface 
The 2nd interface is between CGF, FLA-IOM, and selected suppliers (who are not CGF members). The 
accessibility is as follows:  

● Admins: CGF Team as the main admin 
o Sub-admins: FLA and IOM Team Members to have the right to access all key spaces as the 

admins. 
 

● Users: Selected supplier main representative(s) 
o Sub-users: Selected supplier sub-representative(s) (e.g. other responsible persons 

relevant/involved in the project, facility/site managers etc.)  
 
(Users are normally located in global offices and sub-users may be in local or regional offices. Users and sub-
users should be able to access the Dashboard both via desktops and phones with different operating systems 
(i.e. Android/IOs). They should also be able to have the same access to the Dashboard’s features and having the 
opportunity to fill out all assessments, as users (selected supplier main representatives in HQ level) will be 
working and coordinating with the sub-users (e.g. facility/site managers in local/regional offices) to help them 
conduct or complete assessments) 
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In principle, the scope of the 1st interface will be very similar with the scope of the 2nd interface. Please refer 

to the Scope section below for more information. Whether or not the CGF company representatives (i.e. the 

users of the 1st interface) could see what the supplier representatives (i.e. the users of the 2nd interface) 
publish, or the other way around, is to be decided. However, please provide suggestions should this scenario 

be requested. This depends on whether the supplier representatives have provided their consent as “Yes” to 

enable this access.  
 

Scope 
The dashboard is expected to: 

● [ESSENTIAL] Facilitate/host three types of questionnaire or assessments: 
o the selection of company’s priority operations and geographical selection, which will be 

shown in a form of questionnaire (i.e. SurveyMonkey-like) or downloadable Excel file for 
users and the sub-users for both interfaces. 
 

o A self-assessment (or Internal Management System) for companies. We will have the 
questionnaire in an Excel file, which will already have its weighting system. The intention is 
to transform this Excel file into an online questionnaire (as in SurveyMonkey) that is 
integrated into the Dashboard, where data/findings can be automated and visualised.  

▪ It will allow the users and sub-users, as well as admins to track at which level the 
company is at based on the findings of the self-assessment. Data is expected to 
provide a visualisation e.g. via speedo meter/charts). Please refer to the Annex to 
see how the framework is set up. 
 

o A facility-level assessment for other sub-users of the companies whose responsibilities are 
at the facility level and will be asked to fill in and complete questionnaires and assessments. 
Our intention is to either transform it into an online questionnaire (SurveyMonkey-like) or 
simply with a downloadable option on the Dashboard. Please provide suggestions for both 
scenarios.  
 

● [ESSENTIAL] Have a broadcasting feature and due timelines so that the admins can send a message 
to all the companies and suppliers on the due dates of the self-assessments.  

 
● [ESSENTIAL] Have the ability to aggregate data from the various self-assessments into one report and 

calculate averages, trends across companies, ability to complete some descriptive analysis.  
 

● [ESSENTIAL] Be a documentation sharing platform (e.g. as in Google Drive or Dropbox) where it is 
accessible to all admins, and some for users and sub-users. Please ensure that the platform is 
accessible for all types of browsers and will not be deterred by various different firewall issues or 
operating systems (iOS, Android) or Gmail vs Microsoft Teams etc.  
 

● [ESSENTIAL] Be a Resource Page platform that will house key documentations for its admins and users 
(for both interfaces). 
 

● [OPTIONAL YET DESIRED] Have the ability to sync with the CGF HRC’s Salesforce campaigns of CGF 
company representatives (users and sub-users of the 1st interface) and suppliers’ representatives 
(users and sub-users of the 2nd interface). 
 

● [OPTIONAL YET DESIRED] Be an email-like service for member companies (and also for suppliers 
involved) to send an email to admins easily via the platform about general issues or Project-specific 
topics.  
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A possible planning may adopt the following flows: 
  

 
Step 1: Login/Register with information to fill in 

● Users to register or login (with individualised ID and password).  
 

● Key elements to have:  
o [Priority feature] As there will be more than 1 company representative who will be 

responsible to complete the various assessments, users and sub-users should have their own 
personalised ID, which still link them to their individual company (for users and sub-users of 
the 1st interface and also the 2nd interface included).  

▪ [Priority feature] The login for the HQ main representative should be the main user 
with the ability to set up relevant accounts for other person-in-charge at facility or 
site level in other countries (i.e. each HRC company user should have the option to 
assign various users within their operations to complete the self-assessment). 
Please provide suggestions or ideas in your proposal.   

 
o [Priority feature] Registration page should include key important information to fill in – please 

see below as an example:       
▪ Name of the company 
▪ Type of organisation (i.e. Retailer, Manufacturer, Service Providers, Refineries, Mills, 

Other – Please Specify) 
▪ Departments responsible for completing the self-assessment (e.g. 

Sustainability/Corporate Sustainability; Legal; Compliance/Social Compliance; 
Ethics; Human Resources etc) – the list to be provided.  

▪ Company’s Level Efforts (e.g. Top Management Commitment (yes/no, if yes with the 
ability to upload public statement or insert the link to it; Standards on Forced Labour 
with the ability to paste the language; External Advocacy, with the ability to fill in 
the information)  

 

   

 Homepage (HRC) 

 News updates  
Step 2 (optional) (questionnaire 

or downloadable Excel) for 
operations/geographical 

selection 
 

Step 3: (Mandatory) – Internal 
Management System (IMS) 

Self-Assessment   

 Data Processing (highlighting 
the aggregate trends) 

 
Individual user can compare 
their performance against 

aggregate trends 

 Resources Page and Document 
Sharing Platform  Mail-like service  

 Step 1: Login/Register with 
information to fill in 
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Note: the above screenshot serves as an example of the type of questions should be included and answered in 
the registration page. 
 

Once logged in, each user can access: 
● News updates from the HRC (e.g. relevant press releases, Coalition meeting/call dates) 
● Resource Page/Document-sharing Platform (e.g. publications, toolkit, booklet etc.) 
● Mail-like service for users and admins: so, users can send an email to the admins regarding general 

topics or project-specific elements. 
● Step 2 (Optional Step) Operations and Country Prioritisation – Forced Labour Risk Assessment 
● Step 3 (Mandatory) – Internal Management System (IMS) Self-Assessment  

 
 
Step 2 (Optional Step) Operations and Country Prioritisation – Forced Labour Risk Assessment 

● [Priority feature] A fillable questionnaire made available for companies that require assistance in the 
selection of the high-risk operations and countries including FLA tailored tools and indicators, or 
alternatively a downloadable Excel document including this information for the CGF company 
representatives (users of the 1st interface) and supplier representatives (users of the 2nd interface).  

 

 
 

● [Priority feature] A downloadable guidance document for the users and sub-users to download – 
please see an example of the document below.  
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Note: the above screenshots are only examples of the type of documents we will be expecting to have the option 
to download from the Dashboard as an Excel.       
 
Step 3 (Mandatory) – Internal Management System (IMS) Self-Assessment (the frequency is TBD but ideally 
annually) 
 
Within this step, it should include the following elements and/or features:  

● [Priority feature] Landing page with definitions of owned operations per CGF documents 

 
● [Priority feature] Overview of Owned Operations: Companies provide an overview of owned 

operations and can keep updating this overtime.  This could be in the form of a simple Excel file where 

companies can download or fill in the information in a very simple SurveyMonkey survey. Please 
provide suggestions on the possibility to have one or the other, or both.  

o Global implementation plan for all owned operations by 2025 that the companies can 
continue to update (e.g. in a comment box or as an attachment) 

 
● [Priority feature] Self-Assessment of Owned Operations (under project scope):  
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o [Priority feature] A fillable questionnaire / assessment where users and sub-users can 
complete with the ability to upload a file or submit their comments for each question. There 
will be a weighting per questions. 

 

 
Note: the above screenshot serves as an example of the type of questions we will be having in an Excel format, 
where there is already a drop-down menu and risk scoring available. The expectation is to develop a Dashboard 
that will help to facilitate this assessment online, aggregating and calculating findings, and visualising the 
responses into data/charts.  

           
● [Priority feature] Ability to undertake this assessment annually to see progress overtime.  

 
● [Priority feature] Ability to generate a short two-page standardised narrative/highly visual report 

(mainly charts and narrative in the form of recommendations) – a prototype of the standardised report 
will be provided. 

 
● [Priority features] Key elements:  

o It may be helpful to do scoring systems to say if the company scores x/100 at Launched, y/100 
at Established, z/100 at Leadership.  

o There should be a feature where the companies could save what they filled and come back 
to fill out the questionnaire at another time.  

o Each user can have access to the aggregate trends of the findings from the assessment  
o Each user can individually compare their results against the aggregate trends 

      
[Optional feature yet desired] Ideally, it may be helpful to ask companies to upload the documents and there is 
a data mining and/or Artificial Intelligence algorithm to conduct the data analysis on the uploaded documents 
to verify the information that the company has uploaded. Please provide suggestions or recommendations as 
to the possibility of putting in place a data mining algorithm for the data analysis. 
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Checklist 
All interested service providers are asked to submit a proposal to the CGF team by the 29th of July 2021 outlining 
the following:  

● your proposed strategies that cover all the elements required as above, including: 
○ the possibility to sync key information with Salesforce (Salesforce has an API connection) 
○ measures to comply with the General Data Protection Regulation (EU GDPR) 
○ the possibility to ensure an app-based accessibility (e.g. by Android/iOS) 
○ the possibility for multi-admins to sign in without having to sign in with passwords 

 
● proposed timeframe as to when they foresee the kick-off of the dashboard 

○ Key priority for us is the set-up of the dashboard, its registration page, and the hosting of 
assessments/questionnaires by end of September 2021. 
 

● Way of working (e.g. 24-hour hotline in case of technical issues); 

 
● Where will the dashboard be hosted? 

 
● Proposed budget  

○ The budget proposal must be aggregated, including all activities needed to set up the 
dashboard and maintain it regularly.   

○ The budget must be as detailed as possible including labour, travel, server-hosting, 
overhead charges etc; 
 

● Other elements as relevant 

For further information, or any questions, please do not hesitate to reach out to the CGF HRC team: 
social@theconsumergoodsforum.com 

mailto:social@theconsumergoodsforum.com
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ANNEX I. HRDD Maturity Steps  
(Responses to the questionnaires will be weighted to identify at which level a company is)



 
 

7 
The Consumer Goods Forum  

 
 

CGF HRC Request for Proposal  
 

ANNEX II. Glossary of Terms 

Human 
Rights Due 
Diligence 
(HRDD)  
 
Derived from the 
UNGP Reporting 
Framework 

Human Rights Due Diligence (HRDD)1 is the internationally recognised approach to identifying, 
addressing and managing adverse human rights impacts on people, the environment and society 
through the implementation of robust management systems. Human Rights Due Diligence 
(HRDD) system consists of the processes that aid business to become aware of the actual and 
potential human rights impacts associated with their business, which enables them to prioritise 
the areas of greatest risk and leverage. 

Owned      
Operations 
 
Originated from 
the definition 
developed by the 
CGF HRC’s 
Working Group 

Owned Operations is defined as the company itself, the entities it owns, the entities in which it 
holds a majority of voting shares and the facilities it manages. Contractors, sub-contractors or 
agencies supplying a company with labour or services in facilities that that company directly 
manages should also implement similar employment practices so as to mitigate the risks of forced 
labour. 

For the purposes of identifying and addressing forced labour risks to workers within own 

operations, the definition of “worker” should include any labour employed directly by the 

member company and should include any third-party labour engaged by contractors or labour 

agencies for the performance of regular and ongoing work in own operations. Coalition 

members should disclose the specific scope of third-party workers included in their commitments, 

assessments, reporting and other HRDD actions. 

e.g.  

● Outsourced temporary or seasonal workers  

● Workers maintaining and repairing critical infrastructure (e.g. janitor, electricians, 

plumbers)  

● Construction workers 

● Merchandising sellers 

Note: these identified workers categories are not intended to be the authoritative or exhaustive 
list of “worker”. 

 

 
1

 HRDD, according to the UN Guiding Principles, is “an ongoing risk management process … in order to identify, prevent, mitigate and 

account for how [a company] addresses its adverse human rights impacts. It includes four key steps: assessing actual and potential 
human rights impacts; integrating and acting on the findings; tracking responses; and communicating about how impacts are addressed.” 


