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AGENDA

9.00 Workforce Nutrition Alliance Eva Kritharelli, Consumer Goods Forum

9.10 Technical Support Programme Mirjam Kneepkens, Global Alliance for Improved Nutrition
Tools & Resources
Guidebook series
Get Started
Dive Deeper

9.40 Q&A
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INTRODUCTION
The Consumer Goods Forum

!_ Food Waste

!

Human Rights /
Forced Labour

Forest Positive =~ ““WSMBSNS  Pproduct Data

Mobilising resources to /
build a forest positive ~ ~ *
future.

Striving to eradicate
forced labour through
collective action

Halving per capita global
food waste at the retail
and consumer levels

“ 4 Addressing weaknesses
50 faced in today’s data
exchange processes.

Sustainable
Supply Chain
Initiative

| Global Food
Safety Initiative

Plastics

Collaboration for

Healthier Lives ) _ _
Playing a leading role in

eliminating plastic waste

Building trust in
on land and sea. g

sustainability standards
worldwide.

Securing safe food for
people everywhere

Empowering people to lead
healthier lives while
creating shared value for
business and communities.
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INTRODUCTION

The importance of driving nutrition through the workplace

Setting the global scene Employer challenges
1in 3 people are malnourished
i i

Malnutrition impacts individuals, businesses and

economies significantly. For example, A study across 19 Lack of Limited
countries estimates businesses experience a significant TG e

loss due to malnutrition. It is estimated S8—38 billion per
year are lost from reduced worker productivity due

to employees being underweight, and S4-27 billion per =
year due to obesity h 4 "?
| O ()
High resource Complex

58% of the global population will spend at least 1/3 of

o i el hiEs 21 vier requirement implementation

The Workforce Nutrition Alliance aims to support employers to adopt workforce
nutrition programs and impact 3 million employees in their organizations by
2025
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https://www.chathamhouse.org/sites/default/files/07-08-business-case-investment-nutrition-wellesley-et-al.pdf

INTRODUCTION
Four pillars of workforce nutrition

HEALTHY BREAST NUTRITION NUTRITION
FOOD AT FEEDING FOCUSED EDUCATION
WORK SUPPORT HEALTH

CHECKS
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INTRODUCTION
A six step process

Access our
m Assess your workforce TT implementation support
nutrition programme b programme
Set your enhancement Monitor and report your
targets | /\Q progress

Ditg

* . Develop your Reap the rewards
X implementation plan

:
i
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Mirjam Kneepkens, Global Alliance for Improved Nutrition
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TOOLS AND RESOURCES
Supporting you on your way to improved workforce nutrition

Self-assessment scorecard
to assess your workforce
nutrition programme

@ Technical expertise from
/O\ Alive and Thrive, BDA Work
Ready, IGD and GAIN

Technical support programme
to enhance your workforce
nutrition programme

Mo Lighthouse leaders share
@ their experience to guide,
— inform and inspire others
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TECHNICAL SUPPORT PROGRAMME
Technical support to implement your programme

1"]‘ Access our technical
b support programme
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TECHNICAL SUPPORT PROGRAMME
Different tools to suit different needs

WORKFORCE

P

Guidebook Series

Basic information and simple solutions to enhance your
workforce nutrition programme.

Healthy food at work, breastfeeding support, nutrition-focused
health checks and nutrition education

Available as a free download at WorkforceNutrition.org

Technical Support Programmes

Receive technical support to Get Started or Dive Deeper with
your workforce nutrition programme in just a couple of months.

Process-oriented programme with live online sessions,
assignments, resources and Q&A sessions.

Learn from technical experts and peers.



GUIDEBOOK SERIES
Practical guidebooks to get you started

GUIDEBOOK SERIES GUIDEBOOK SERIES GUIDEBOOK SERIES
Enhancing your workforce

GUIDEBOOK SERIES
& Enhancing your workforce Enhancing your workforce
nutrition programme

Enhancing your workforce
nutrition programme nutrition programme nutrition programme

HEALTHY BREAST NUTRITION NUTRITION

FOOD AT FEEDING FOCUSED EDUCATION
WORK SUPPORT HEALTH

e Poanty SR Geds  h e CHECKS

their workforce nutrition programme with a
3 = nutrition education component
A practical guide for employers to
offer nutrition-focused health checks and
follow-up counselling to their employees

NUTRITION ALLIANCE NUTRITION ALLIANCE NUTRITION ALLIANCE NUTRITION ALLIANCE
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GUIDEBOOK SERIES
Simple solutions for your setting

O 12, © 4 5,

Tracking References

change

Before you start The basics of Simple solutions
with this guidebook breastfeeding support for breastfeeding

e support
_PU"‘ING YOUR PLAN INTO ACTION
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GUIDEBOOK SERIES
All the information you need to build your programme

WORKFORCE

BUSINESS CASE

The evidence of impact

The benefits summed up

while an unhealthy workforca will negatively impact your company’s battom
line

Healthy food ey pi

offered by y: P and E
] well chains who treat their
workess fairly. There are many benefits of healthy food atwork 2*

ELEMENTS OF CHANGE

Health checks in practice

your

For
to

i nent

scoracard will help you identify gaps and opportunities related to these actions.

Make it affordable

Health checks are a good investment for employers
and should be available to employees ata
subsidized cost.If feasible, provide healih checks

=

Setgoals and KPis
Set indicators that measure the integration and
envisioned impact of your emplayee nutrition health
checks.

free of cost. This impraves participation rates.
The benefits of healthy facd at work
[} { v Make it easy to participate Include counselling
v [11] ] Encourage employess to take paid time off work Nutrition health-checks are only the starting point for
Improve employes Increase productivity Reduce employee Increase morale o take part in health checks. Preferably, give your behaviour change and heakth impact. Include follow-up
health ing i and parti your progr
checks during paid wark hours. changes.
- @ n v
Increase employee Atract prospective Psition as a
retention employees responsible business Make it safe Measure results
Tell workers what information they will receive

The evidence of impact

In gur Hea od at Work evidence bric®, we summarise the evidence
for healthy food at work programmes, which shows benefits to workers.¢
Depending on the setting and content of the programme, most studies

o workers®

One of s office settin s

daily fruit consumption after changes in the physical food environment at

work3?

In factery sett

employee health both in high- and low-income countries. In settings
problem,

Z resulted inir

inweight gain, productivity, and morale. In one case, there was 3 70%
increase in factory production over four years, and a 20% increase in

annual employee eamings.” In another programme, providing fortifisd

rice /or iran-foli lhed

from the health check and what ir 2

Monitor the uptake of the offered services and report
st i defined

company receives. Keep

This will help you to

‘confidential. Make sure there are pr for the
health checks if they are conducted on the warksite.

Create follow-up moments
Offer the same health check preferably atleast
‘annually and have the counsellor track changes so
that an employee can see their progress.

o Technical guidance

pr hieving its desired
utcomes {see Monitoring your progress).

of nutriior

s Liser's Guide on the

nuirition, assessment, counselling and support approach. This module explains the rationale for

and how to conduct

TRACKING CHANGE

Monitor your progress

factor for any Collecting data
e help you quantify your i o inform future
& Manit o al 1o coming ¥

Including a plan for monitoring from the start will help keep the programme on track.
*®e

First answer the following questions:

Wihat do you want to know?

How will you gather and measura data?

Who is responsibla for the procass?

What do successful outcames look like?

Wihat will you da with the information that is collected?

Wie've included seme examples to help you think through the outcomes that you may.

if your proge whether it needs
any course correction
1. Reach 2. Breastfeeding practices
Monitoring reach provides insights in haw many employees Monitoring breastieeding practices
b i andhow amang your female workforce halps
many of them actually use thase services. i anly a small number you understand the impact of your
of emplayees are using the services offerad, you may wantto programme.
gather feedback on the reason for this.
Messurement examples

Measurement example The percentage of female workers

of 3 with access
suppart programme, as per policy [eg. workers

to six months of

i leave, sensitizatic ‘age of their infant (bom or breastfeeding

lactation rooms and breaks). ‘while mother is employed).

wh participate in access
policy (efall tothe t programme

aramme), 2. fworkers who kept breastfeeding their child born
wha participate in improved parental leave, and sensitization or breastfed while mother is employed)

trainings or the per ¥




TECHNICAL SUPPORT PROGRAMME
Kick-start or enhance your workforce nutrition offering

Process-oriented programme
> with live online sessions,
assignments, resources and

Get Started with workforce
nutrition or Dive Deeper to

enhance your current offering. O A— :
yourcd orenng Q&A sessions.
Get Started includes on all Dive Deeper includes more in-
areas of workforce nutrition, @ depth information and guidance,
whereas Dive Deeper focuses 2 on topics such as monitoring
on Healthy Food at Work only. —“— and evaluation.
— Learn from technical experts and These four to five months of
8 8 share challenges and successes @ support help you to kick-start or

\&/ with 20-25 peers from various d enhance your workforce

companies. nutrition programme.

WORKFORCE Technical Support Programme | Get Started




TECHNICAL SUPPORT PROGRAMME
Learn from the best

TECHNICAL
EXPERTS

@ ali};e‘?&t.hrjve
WORK w
READY:

IGD

A
g \Q/

PROGRAMME PEERS
MANAGERS
e 1 Upto 25
\i“‘/ g%lg participants from

various companies
per programme.
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TARGET AUDIENCE

Who is it for?

WORKFORCE

The technical support programme is most relevant for companies
that have the capacity and resources to build a workforce nutrition
programme, but just need some extra guidance.

Workforce nutrition programme managers who are responsible for
design and implementation of a workforce nutrition programme in
their workplace.

If a company has multiple worksites, it may be relevant to have
one (or two) participants for each location or region.

A second person from the same worksite can join the programme
at a reduced fee, to share responsibilities and ensure continuity.

Technical Support Programme

Get Started



GET STARTED
Step-wise approach to build your programme

STEP 1| Week 1— 2 STEP 2 | Week 3 -7 STEP 3 | Week 8 — 11 STEP 4 | Week 12 — 20 STEP 5 | Week 21— 22
Theme and Explore your Define goals and Implement your Show your
team situation activities plan success

WORKFORCE



GET STARTED

Step-wise approach to build your programme

STEP 1| Week 1- 2

Theme and
team

ASNN

2 weeks

%;% 2 online sessions
3 hrs

2 assighments
@ Up to 6 hrs

STEP 2 | Week 3 -7

Explore your
situation

ASNN

5 weeks

%’\é 3 online sessions
A
45 hrs

@ 1 assignment

Up to 16 hrs

STEP 3 | Week 8 — 11

Define goals and
activities

4 weeks

ASNY

%’\é 3 online sessions
A
4.5 hrs

2 assignments
@ Up to 10 hrs

STEP 4 | Week 12 — 20

Implement your
plan

9 weeks

%’\é 3 online sessions
A
4.5 hrs

@ Monitoring &

Implementation
Up to 58 hrs

STEP 5 | Week 21 - 22

Show your
success

— 2 weeks

ASNY

%’\é 1 online session
A
1.5 hrs

@ 1 assignment

Up to 8 hrs

WORKFORCE



TECHNICAL SUPPORT

Allocate half a day per week on average to design and implement your
workforce nutrition programme. The Get Started and Dive Deeper programme
help you to use your time efficiently and get most out of your available resources.

First participant Second participant Dates
GET STARTED €1.150 €1.000 October 2021 — February 2022
DIVE DEEPER €1.450 €1.200 January — April 2022

WORKFORCE NUTRITION ALLIANCE



CALL TO ACTION
Next steps

e Visit WorkforceNutrition.org to:

 Learn more about the Workforce Nutrition Alliance and tools and resources

offered.
 Download the guidebook series.

* Sign up for the technical support programme.

 Contact our team at workforcenutrition@gainhealth.org to learn more about the

tools and resources offered.

* Sign up to receive news and information from the Workforce Nutrition Alliance

WORKFORCE Technical Support Programme | Get Started



WorkforceNutrition.org
mailto:workforcenutrition@gainhealth.org
https://bit.ly/WorkforceNutritionSignUp

UPCOMING EVENT
United Nations Food Systems Summit:

Pre-Summit session on Workforce Nutrition

When: Tuesday, 27 July, 08:00-08:50 CEST

Who:

* K.M. Abdus Salam, Secretary, Ministry of Labour and Employment, Government of
Bangladesh

* Gerda Verburg, United Nations Assistant Secretary-General, Coordinator of the Scaling Up
Nutrition (SUN) Movement, UNFSS Advisory Committee

* Wai-Chan Chan, Managing Director, The Consumer Goods Forum
e Sunny Verghese, WBCSD Chair, Co-Founder and Group CEO of Olam International Ltd.
* Debrorah Ash, Senior Technical Advisor, Alive & Thrive

* Rebecca Marmot, Chief Sustainability Officer, Unilever and Co-Chair of The Consumer
Goods Forum Collaboration for Healthier Lives Coalition

* Alette van Leur, Director of the Sectoral Policies Department, ILO

WORKFORCE

UNITED NATIONS
FOOD SYSTEMS
PRE SUMMIT

AFFILIATED SESSION

ACCESS TO NUTRITION
THROUGH THE WORKPLACE:
LEVERAGING THE PRIVATE
SECTOR FOR GAME-CHANGING
ADVANCES IN COMBATTING
GLOBAL MALNUTRITIUN
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WORKFORCE NUTRITION ALLIANCE Technical Support Programme Dive Deeper




