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Safeguarding 
Employee Mental 
Health 

An Ahold Delhaize Case Study for 
the Global Learning Mechanism
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At Ahold Delhaize, we recognize that in this rapidly changing environment our role to care for the mental wellbeing of associates is evident. 
Our great local brands increasingly pay attention to this topic and raise awareness for the available resources to support associates and give 
guidance to managers in supporting their teams. 

Two examples from our brands: 

• In the US, our brand Hannaford launched their Care to Stomp Out Stigma-campaign last May, focused on resources for use by 
management and associates to support and increase mental health wellness and utilise leader-driven communication channels to 
raise awareness of resources available to Hannaford associates. A store-manager toolkit was created with materials, such as posters, 
stickers and pocket maps. QR-codes were included to encourage associates to visit the newly launched intranet site for a one-stop 
shop access to all mental wellbeing resources, such as NAMI and EAP Resources; virtual trainings; a video message from the brand
president; nutrition tips and recipes and a link to wellness challenges.

• Recently, our Belgian brand Delhaize launched the Goe-Gevoel Gevers (translated : Givers of a Good Feeling) campaign, an in-house-
developed 14-week programme for associates in Delhaize stores, logistics centres and support offices.  Every two weeks, one feel-
good theme (eg. sleep, focus, fun) was highlighted by providing tips and tricks, team meeting content to discuss, and access to 
trainings to help out with their mental wellbeing and resilience. Managers received additional supporting documents such as topic 
starters to utilise with their team members. 

What Ahold Delhaize Did
(In their own words)
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Tip from Delhaize:  Regular surveys with associates are beneficial to decide on the 
direction of mental wellbeing efforts and to recognise the current needs of the 
population (eg. the need for managers to feel guided in supporting their teams through 
the pandemic).

Tip from Hannaford: Wellbeing ambassadors from different departments can serve as 
boots on the ground and to share best practices. Partner with experts for subject 
content, offer personal continuing development and set a roadmap for the brand to 
continue further advancement.

& What Worked Best?
(In their own words)

At this time there are no measured outcomes – anecdotal feedback has been
positive and the brands will leverage the annual engagement survey for additional
insights. In addition, we are aware that a campaign is a great start towards
acceptance and actual support, but more time and attention is needed to create
structural change and see results.
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To Learn More…

www.aholddelhaize.com

Or contact:

Hellen de Leeuw
Program Director Benefits 
Ahold Delhaize
hellen.de.leeuw@aholddelhaize.com

http://www.aholddelhaize.com/
https://www.instagram.com/aholddelhaize
https://www.linkedin.com/company/ahold-delhaize/mycompany/
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