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ACTION STEPS FOR YOUR BUSINESS’S PREVENTATIVE HEALTH JOURNEY 

EXECUTIVE SUMMARY

1

2

3

4

5

Drive Impact by Addressing Relevant Health Issues
Identify and prioritise relevant health issues based on your company's geographic 
footprint and prevalent (addressable) health issues in key markets.

Align Preventative Health Efforts with Your Business Model
Define focus areas for Preventative Health interventions across physical health, mental 
health and hygiene, in line with business model and current offering

Connect with Your Local Consumers on Preventative Health
Design Preventative Health interventions addressing one or multiple touchpoints 
across the consumer journey and engage consumers with local campaigns

Leverage Technology to Drive Accessibility and Engagement
Identify and integrate technology solutions into Preventive Health interventions based 
on a defined focus area and consumer journey to amplify impact. 

Scale for Impact on Preventative Health with Partners
Partner with startups and/or industry peers to collaborate on ecosystem solutions, 
co-create interventions and/or share preventative health learnings

This summary provides key takeaways from the playbook developed by The Consumer Goods Forum (CGF) Coalition for 
Healthier Lives (CHL) workstream to serve as a guide for designing digital solutions for preventative health and empowering 
self-care initiatives for consumers. The full playbook covers several toolkits to guide consumer goods manufacturers and 
retailers along their journey of building impactful initiatives around preventative health.

https://www.theconsumergoodsforum.com/
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IF YOU HAVE 10 MINS READ THIS…

Business Case, 
p. 11 

How to 
Design 

Pilots, p. 15 

Incentivizing Partners, 
p. 21

https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
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01 DRIVE IMPACT BY 
ADDRESSING RELEVANT 
HEALTH ISSUES

► Health issues were prioritised based on 
the global member base of the CGF in 
terms of market presence and revenue 
(i.e., reach) and potential health impact 
(i.e., health equity). The list of countries 
identified are:

► Brazil
► China
► India
► Mexico
► USA

► Due to the technical terminology of 
health issues, countries were further 
categorized and adjusted for consumer 
relevance. The three resulting categories 
include:

► Physical health, e.g. physical pain, 
respiratory illness, viral diseases;

► Hygiene, e.g. oral health, skin health, 
water-borne diseases;

► Mental health, i.e., well-being, 
depression and anxiety.

SAMPLE

Source: Kearney
Further information in full 

Playbook

https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
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ALIGN PREVENTATIVE HEALTH EFFORTS WITH 
YOUR BUSINESS MODEL

MANUFACTURER RETAILER 

ORAL 
CARE

SKIN 
CARE

PERSONAL & 
HOME CARE

FEMININE 
CARE CONSUMER HEALTH FOOD NON-FOOD

Common 
Cold  

Remedies

Pain 
Relief

Vitamins & 
Supple-me

nts
Others3

Diabetes ✓ ✓ ✓ ✓

Lower Back & Neck Pain ✓ ✓ ✓ ✓

Premenstrual Syndrome ✓ ✓ ✓

PCOD/PCOS1 ✓ ✓ ✓ ✓

Nutritional Deficiencies ✓ ✓ ✓

Digestive Diseases2 ✓ ✓ ✓ ✓ ✓

Sexually Transmitted Diseases ✓ ✓ ✓ ✓ ✓ ✓

Tropical Diseases (e.g., Dengue) ✓ ✓

Obesity ✓ ✓ ✓ ✓

Periodontal Disease ✓ ✓ ✓ ✓

Acne ✓ ✓ ✓

Skin Pigmentation ✓ ✓ ✓

Oral Issue (e.g., Cavities) ✓ ✓ ✓ ✓

Cold, Cough & Flu ✓ ✓ ✓

Dermatitis ✓ ✓ ✓ ✓

Photoaging (i.e., Sun Exposure) ✓ ✓ ✓

Fungal Skin Diseases ✓ ✓ ✓

Migraine/Headache ✓ ✓

Physical Health
Hygiene
Mental Health

1. Polycystic Ovarian Disease/Polycystic Ovary Syndrome, 2. Food poisoning, traveller's diarrhea, etc., 3. Other Consumer Health categories include Dermatologicals, Digestive Remedies, Emergency Contraception, Weight Management & 
Wellbeing
Source: Kearney
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03 CONNECT WITH YOUR 
LOCAL CONSUMERS ON 
PREVENTATIVE HEALTH

► To drive commercial impact, 
technological solutions can be activated 
across different stages of the customer 
journey, including:

► Awareness & Education
► Consideration
► Purchase
► Retention
► Advocacy

► A selection of Preventative Health case 
studies along the customer journey 
illustrate the diversity and complexity of 
potential solutions for manufacturers and 
retailers across the world.

► When designing best-in-class initiatives, 
consider these six actions:
1. Focus on general health issues;
2. Ensure business alignment;
3. Activate across multiple touchpoints, 

both digital and physical;
4. Drive impact through partnerships;
5. Integrate interactive tech solutions;
6. Develop meaningful incentives.

SAMPLE

Source: Kearney
Further information in full 

Playbook

https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
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04 LEVERAGE TECHNOLOGY 
TO DRIVE ACCESSIBILITY 
AND ENGAGEMENT

► In total, 130+ Preventative Health 
technology solutions were identified and 
categorised into five clusters1:
1. Digital Care (incl. Telemedicine);
2. Digital Therapeutics;
3. Fitness, Nutrition & Diet Apps;
4. Mental Health & Wellbeing Apps;
5. Wearables & Health Tracking.

► An assessment of the ease of 
implementation and cost implications 
helps to identify and select the 
appropriate solution for preventive health 
interventions, given the varying 
complexity of the technology methods 
identified.

► A guiding map illustrates technology 
solutions suitable to address identified 
health issues in line with the business 
model and category focus.

SAMPLE

1. Digital Care and Digital Therapeutics separate to highlight the chronic disease 
management and treatment aspect of Therapeutics while Digital Care focuses on 
telemedicine and RPM  
Source: Kearney

Further information in full 
Playbook

https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2024/03/CGF_Preventative-Health-Playbook_2024.pdf
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HOW TO SCALE FOR IMPACT ON PREVENTATIVE 
HEALTH WITH PARTNERS

Non-Exhaustive

Source: Kearney

Leverage  
Collaborative 
Approaches 

► Different forms of collaboration such as co-development, 
co-investment or international partnerships help in scaling 
by enabling companies to leverage each other's strengths, 
resources and networks while reducing financial risks.

Allow Room for 
Adaptation

► While select Preventative Health interventions might be 
applicable to multiple consumer groups across countries or 
regions, relevant solutions should be adapted for the cultural 
context and level of technology advancement in the local 
market.  

Develop Shared 
Infrastructure and 
Common Platforms

► Select technological solutions require consumers to access 
the same or similar information on an ongoing basis, so the 
creation of a single shared platform, system or infrastructure to 
support activities across consumer groups can both reduce 
costs and promote consistency.
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ABOUT 
THE CONSUMER GOODS FORUM

The Consumer Goods Forum (CGF) is a  
global, parity-based industry network that is  
driven by its members to encourage the 
global  adoption of practices and standards 
that serve the consumer goods industry 
worldwide.

It brings together the CEOs and senior management of some 
400  retailers, manufacturers, service providers, and other 
stakeholders  across 70 countries, and it reflects the diversity of 
the industry in  geography, size, product category and format. Its 
member companies  have combined sales of EUR 4.6 trillion and 
directly employ nearly  10 million people, with a further 90 million 
related jobs estimated  along the value chain. It is governed by 
its Board of Directors,  which comprises more than 55 
manufacturer and retailer CEOs.

For more information, please visit: 
theconsumergoodsforum.com

Kearney is a leading global 
management consulting firm with 
more than 5,700 people working in 
more than 40 countries. We work 
with more than three-quarters of the 
Fortune Global 500, as well as with 
the most influential governmental 
and non-profit organisations.

Kearney is a partner-owned firm with a distinctive, 
collegial culture that transcends organisational and 
geographic boundaries — and it shows. Regardless 
of location or rank, our consultants are down to 
earth, approachable, and have a shared passion for 
doing innovative client work that provides clear 
benefits to the organisations we work with in both 
the short and long term.

For more information, please visit: 
www.kearney.com 

ABOUT 
KEARNEY
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