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The CGF Forest Positive Coalition of Action (FPC) is 

comprised of member companies committed to moving 

efficiently and quickly towards a forest positive future 

and who understand the need to work collaboratively 

with multiple stakeholders. 

The Coalition is focused on making progress through a 

combination of Coalition-wide Actions and delivering on 

commodity-specific roadmaps for palm oil, soy, pulp, 

paper and packaging (PPP), and beef.

The approach of the Coalition is based on a Theory of 

Change that builds on:

• Volumes sourced by members should be deforestation 

and conversion-free

• Suppliers implement forest positive commitments 

across their business

• Production landscapes transition to become forest 

positive

About the CGF Forest Positive Coalition of Action
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About the Forest Positive Beef Roadmap

• Element 1: Managing Own Supply Chain

• Element 2: Engaging Suppliers and Meatpackers

• Element 3: Monitoring and Response

• Element 4: Engaging in Production Landscapes

• Element 5: Increasing Transparency and Accountability

For each of these elements there are:

• The commitments of Coalition members

• Individual and collective actions to implement the 

commitments

• Public information and KPIs for aligned reporting by Coalition 

members

The Forest Positive Beef Working Group launched the the Forest Positive Beef Roadmap in 2022.

Now, in March 2024, it has been updated (to v1.1) to reflect agreed guidance around the

deforestation and conversion commitments on Element 1, which now has updated KPIs. The

roadmap is made up of five Roadmap Elements.
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About the Guidance on the Forest Positive 

Beef Roadmap 

The Guidance on the Forest Positive Beef Roadmap provides guidance on implementation

across the five Roadmap Elements. It was published in 2023 and updated now in March 2024 (to

v1.2). Main updates are to reflect the new KPIs on Element 1 of the Beef Roadmap.

Each table includes key actions, how to implement 

the action and key resources for guidance.
Structure (one table per roadmap element):

• Introduction and antitrust 

• Element 1: Managing Own Supply Chain 

• Element 2: Engaging Suppliers and Meatpackers

• Element 3: Monitoring and Response

• Element 4: Engaging in Production Landscapes

• Element 5: Increasing Transparency and

Accountability

• Annexes
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Forest Positive Beef Roadmap and its Guidance
- About the Main Updates on both documents

• Update and clarity on Element 1

KPIs to reflect the DCF guidance

already presented in the Guidance

on the Forest Positive Beef

Roadmap (v.1.1) and to progress on

the coalition's commitment to

transparency and accountability,

while aligning with the Forest

Positive Coalition (FPC), AFi and

CDP methodologies.
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Consultation documents:

• Forest Positive Beef Roadmap (v1.1)

• Guidance on the Forest Positive 

Beef Roadmap (v1.2)

Action: If you have any comments, please fill in 

the Feedback template and send it over to 

CGFRoadmaps@proforest.net.

When reviewing, please consider:

1. Focus feedback on the sections that have 

been updated (marked in yellow in the 

feedback template)

2. Any comments on the updated Element 1 

KPIs?

3. Is the clarity on scope of reporting enough?

4. Any additional or alternative 

suggestions/solutions?

Consultation timeline:

This is a living document and will be 

updated when relevant. Comments are 

welcome at any moment.

Forest Positive Beef Roadmap and its Guidance
- How to Provide Comments

Supporting documents:

• Introductory slide deck (this deck)

• Feedback templates (word doc)

mailto:CGFRoadmaps@proforest.net
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