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The Consumer Goods Forum's Towards Net Zero
Coalition has developed a new resource to help
retailers and manufacturers turn climate ambition
into action

Welcome to the

This collection is organized into six focused packets,
each addressing a specific challenge identified by our
members. Every publication offers practical guidance,
real-world examples, and actionable insights to
accelerate progress toward a more sustainable future

Designed for companies at any stage of their climate
journey, this guide provides the knowledge and
support needed to drive meaningful change

—



https://www.theconsumergoodsforum.com/environmental-sustainability/net-zero/
https://www.theconsumergoodsforum.com/environmental-sustainability/net-zero/
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Where to start | Six key challenges, one common framework

Six key challenges identified by our members:

REDUCE ‘::6” ENHANCE
DEFORESTATION =N SUSTAINABLE

A
AGRICULTURE

Example activities Example activities

Agroforestry; Cropland
Re/Afforestation management

Deforestation- Livestock
free sourcing management

REDUCE INCREASE LOW-CARBON
FOOD LOSS & ENERGY & LOW-CARBON
WASTE TRANSPORT

Example activities Example activities

Shelf-life monitoring L_ow-em|55|ons refrigeration

_ Fuel switch to BEV

Responsible promotion —
tactics Renewable

heat & power

E

MERCHANDISE
SUSTAINABLE
PRODUCTS

Example activities

Increased availability of sust. goods
and ingredients

Promotion of sustainable
products to drive adoption

ADOPT CIRCULAR 2%

ORSUSTAINABLE ¥ 9

PACKAGING

Example activities

Reduction of
unnecessary packaging

Improved package-
recyclability

For each key challenge, this publication
provides the following resources:

[m}
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Shared vision of the future

Overview and key insights

Regional considerations

Actions retailers should consider

Relative impact & feasibility

Case studies & additional resources

This documents highlights one are of focus. Refer to the full Action in Practice Guide for a comprehensive view across all six challenges

Note: Key action areas identified based on relative emissions reduction potential and broader environmental benefits
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Where to start | High-level impact and feasibility estimates can
guide prioritization?

Impact Scope for action
] Lase or
Emissions (gi;?i:‘?::g implementatio  Public sector Degree of
< Action area > reduction sl Affordability n support control
Reduce
deforestation
High High Low Medium Medium Medium
High High Medium Medium Low High
High High Low Medium Low Medium
Medium Medium High High High Medium
Low Medium Medium High Medium High
Medium Low Low Medium High High
Low Medium Medium Medium High Medium

1. The impact and feasibility estimates provided are relative assessments that evaluate each action area in comparison to the other areas in these materials. The ratings are
based on high-level assessments of each action area as a whole and are not necessarily representative of each individual activity within a given area



Reduce

deforestation

Shared Vision of The Future:

Suppliers successfully adopt
deforestation-free sourcing
strategies to ensure sustainable
production and forest protection

Return to key
challenges
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Climate Action in Practice Guide | Preview of reducing deforestation insights,
resources, and activities to consider

Topic resources to follow ...

Reducing Deforestation Overview Regional Considerations Activities Retailers Should Consider
ey m = e o e ey m — ety ettas - o

Overview | What to know about sustainable agriculture Actions | Early-stage retailers can accelerate learning by leveraging
The EU Deforestation Regulation (EUDR) sets a new global benchmark, existing programs; advanced retailers can scale through innovation

Strategic Context

Transitioning suppliers to more sustainable farming and livestock management practices are mandating traceability across value chains for seven high-deforestation-

e molt Senifcant decarbonbation ackions raiai o ) - ) ) ) _ Early action should prioritize high-impact Retailers further along in the journey should

O G MO SNy Cecar Do TN agons Tesaers can tane risk commodities, and requires retailers to tailor DCF strategy by region: opportunities and leverage existing programs focus on scaling/advancing established initiatives
ey Challenges Example activities include Example activities include

Real-time impacts of supply chain volatility and the time-intensive nature of transitioning to High-risk commodity hotspots « Inventory own ingredient landscape by identifying +  Engagein landscape-level initiatives! to share

more sustainable practices highlight the urgent need for swift action. Regi I e A hotspots and ingredients with highest emissions costs, amplify benefits and accelerate progress

e ’ ’ i egiona North America 2 o Prioriti ilots for ingredients with highest through a regional approach
ey constrin o cpplers e comlsty f g nd ymessing e . () Wi () S s ot s .
y q : soy, , . ; ; . penalty sy
impact of action (e.g., inimpact modeling, traceability, considerations \ * Canada: timber \ aresnins sl ingredients for private label products or existing drive supplier action

demonstrating long-term permanence) vertically integrated farms

+ Build out digital supply chain capabilities for
@ Technology for reducing emissions from livestock (e.g., methane masks, Bovaer, manure i Asla « Wdentify and join existing supplier regenerative complex, fragmented systems (e.g., use satellite
management) remains costly and challenging to scale. (g - coe dwoire: cocon (“; o G carbon insetting programs (e.¢., established imagery and Al models to supplement supplier data
o RS Q) s S iidnatia! oa i astree, rubber upstream programs looking to on-board retailer) to to map sustainabiliy risks/ opportunities across
Ipportunity & Solutions e e <N Mialayaial pal Airiiar avoid steep learing curve and establish supply chain and enhance traceability)
Sustainable ag can increase crop resiliency against pests, drought, and extreme weather. There is - Thailand: rubber, palm partnerships + Considerbusiness model innovation to mitigate
clear business value in enhancing supply chain resilience and reducing volatility and disruptions. *  Vietnam: coffee, rubber risks and identify opportunities (e.g., backward

f‘\ . Ocea

nla integration of supply chain can increase control
+ Australia: beef, timber g pply

Advancing this topic requires value chain collaboration and sourcing strategies to manage risks. over product value chain and mitigate risks)

Significant co-financing will be needed to further accelerate action.

Relative Impact & Feasibility Retailer Case Studies “Best Source of Truth” Resources
= =

info pac

e Agriculture

Relative impact & feasibility | Sustainable agriculture drives major Case studies | Retailers leverage partnerships to accelerate adoption Resources | Evolving regulations demand greater supply chain
emissions reduction and other benefits; financing is biggest barrier of regenerative agriculture across key crop supply chains transparency and understanding of upstream sustainable practices
¥ lingaet = Feasibility s (Non-exousive) Description Relevant resourcefs)

Retail case studies

Levers

act

High Medium > \ . eportingssentisls
ek Dolaios Ua purtners Walmart and PepsiCo partner to : “
unch farmto-shelf regenerative bl A Tesco launches two low carbon trial Iy
agriculture pilot across wheat e e farms in its UK supply chain
SRty chaln Regulations directly
Emissions Co-bene Ease of Public sector Degree of s Aottt baid ¢
reduction sy Affordability  implementation support control . - e o vonathalns
High Heh Low Madiim Mecrm Mectum » US SEC Cllmate Disclosure Rules (pending challenges’) + US SEC limte isclosure overview
Reducescarbon  Enhancessupply  The transition to Though many Government  Meaningful progress S e
emissions from high-  chain resilience and  sustainable practices sustainable ag. programs & requires long-term e California 58 261" . limate.selatedfin
impact sources ike yields ecosystem s expensivefor  practices arenothighly  international  supplier partnership Kell d Bart 8120
fertilizers & land use  benefits including  farmers, and pilots technical, they require  frameworks and potentially i . llion nitaiv to: i ch "
B e vt ocenad (BRI S [ o Somves sl v The sof il e e i ) Agicmuce spaciy
bl loveringmethane  biodversityand  presenting abarrier changeinwaysof  sustainable practices  purchasing egenerative and conventionalwheat practces to | | production. i - “The far e tonneol COse
emissions from improved water working Oftenthe  through fundingand ~ agreements enhance sai with prod st Jso sl e - sheep and pigs. s jture and + Denmark 2030 carbontaxoverview
ruminants and rice quality most diffcultaspectis  regulation, though hicr 2025. i Fescols Agri T-Jam iniitive, which impact sourcing andomsrd
o s el Rihiare RULa e millon metric tons by 2030. supports sustinable agrculture startups. (Mandutory
i lobbying against i . : .
bying agai - oo incet Pres ks fivamore i | |see Tesooc areenprint for Uk formingfor more o] ”
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Overview | What to know about reducing deforestation

Strategic Context

Land use change, primarily from deforestation, accounts for up to 20% of global GHG emissions’

EU regulation requires retailers to address supply chain exposure to high-deforestation-risk commodities? or face potential
import bans

R
>

y Challenges

Secure deforestation-free supply early to hedge against future price spikes amid limited availability

v##a \ Establish traceability for high-risk commodities, recognizing the complexity and need for transparent, collaborative
supplier relationships

Expand deforestation commitments beyond private labels, working with national brand suppliers despite limited sourcing control

QIeIC

Opportunity & Solutions

Identify high-risk commodity and region combinations in your portfolio and develop a purchasing framework to guide buyers

1. "Climate Finance Thematic Briefing: REDD+ Finance", Climate Funds Update (2020). 2. As defined by EUDR (wood, Cattle, Cocoa, Coffee, Qil palm, Rubber, Soy)
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The EU Deforestation Regulation (EUDR) sets a new global benchmark,
mandating traceability across value chains for seven
high-deforestation-risk commodities, and requires retailers to tailor DCF

strategy by region:

High-risk commodity origins*
North America Latin America
Regional * US: soy, timber, cattle /' * Brazil: soy, cattle, timber,
. . * Canada: timber ._.Ii' coffee
considerations .4« Argentina: soy
Africa * Ecuador: cocoa
* Cote d’lvoire: cocoa Asia
/*+ Ghana: cocoa * China: timber, cattle
 Nigeria: timber, rubber /‘ s Indonesia: palm, coffee,
rubber
. —" e Malaysia: palm, timber
. Oceania  Thailand: rubber, palm
e Australia: beef, timber .

Vietnam: coffee, rubber

1. Major producing countries by share of global output for EUDR high-deforestation-risk commodity
Source: FAO, USDA Foreign Agriculture Service
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Actions | Early-stage retailers should prioritize own-brand strategy; advanced
retailers can implement full-store purchasing frameworks

Early action should establish a robust DCF sourcing

strategy for own-brand products

Example activities include

Develop an own brand deforestation-free policy,
including clear commitments and timelines

Identify high deforestation-risk commodities within
your product portfolio

— Leverage EUDR, AFi, and CGF Forest Positive
recommendations to prioritize commodities
— Further refine priority commodities by relative
purchasing volume
Initiate traceability improvement programs for
high-risk commodities, including deepening supplier
relationships and leveraging monitoring tools to
identify risk

Advanced actions should focus on scaling DCF
practices across all store brands and categories

Example activities include

Develop a full-store purchasing framework that
embeds sustainability criteria and includes guidance
on supplier expectations, verification standards, and
compliance monitoring

Engage third-party suppliers to adopt DCF practices,
and incentivize their efforts

Upskill buyers on high-risk commodities,
region-specific risks, and integration of DCF practices
into everyday purchasing decisions

Map branded product supply chains to identify risks
and opportunities and begin the DCF journey

Review certification availability and coverage to
determine where additional data validation may
be needed
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Relative impact & feasibility| Reducing deforestation is a major emissions lever,
though retailers' upstream influence is limited

W e Impact ........................ -
High
Emissions Co-benefits
. (business, social,
_________ reduction ~environmental)
High High

Deforestation-free
supply chains can
significantly reduce
emissions from land
use change, which

(%]
(O}
)
(@)
P

global GHG emissions

contribute up to 20% of

Myriad environmental
and social benefits
(e.g., biodiversity, air
and water quality);
Plus, enhanced brand
reputation and supply
chain risk mitigation

Certified deforestation-
and conversion-free
(DCF) products can
come at a premium
due to costly
third-party verification
mechanisms

Ease of
implementation

Often difficult to
influence upstream
practices, like animal
feed production, that
many retailers do not
have visibility into

Feasibility

Medium

Public sector
support

Strong regulatory
frameworks (e.g.,
EUDR, CSRD) drive
action through
mandatory compliance

Degree of
control

Meaningful progress
requires long-term
partnership — with

more control over own
brands, and less over
national brands,
making collaboration
essential
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Case studies | Retailers identify high-risk commodities, set sourcing standards,
and join multistakeholder groups to address deforestation

-Z Levers in action: Retail case studies

Tesco, Sainsbury's and Waitrose invest in
Responsible Commodities Facility for
deforestation-free soy cultivation in Brazil

Zero-deforestation soy initiative ®
underway with major UK supermarket
backing

2 August 2022

Tesco, Sainsbury's and
Waitrose invested $11M in
Brazil's Responsible
Commodities Facility (RCF),
which provides financial
incentives for farmers
committed to DCF soy
cultivation. The 12-month
pilot phase alone conserved
~8.5k hectares of vegetation
and produced ~42 tonnes of
DCF soy

See Tesco Press Release for more info

S

ALDI commits to zero deforestation in
high-risk supply chains by 2025

Objectives, Actions & Performance

Factsheet
Forest Protection

ALDI SOUTH Group

32 ourigh-prioiySupply Chsins

fiewd L0

ee ALDI website for more info

ALDI aims to eliminate
deforestation and natural
ecosystem conversion in its
high-risk supply chains by
2025. Key commodities
include soy, palm oil, timber,
cocoa, coffee, and bananas.
ALDI participates in industry
groups such as Palm Qil
Transparency Coalition and
the Retail Soy Group to
support this initiative

10


https://www.tescoplc.com/zero-deforestation-soy-initiative-underway-with-major-uk-supermarket-backing/
https://sustainability.aldisouthgroup.com/making-change/supply-chain/forest-protection
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Resources | Understanding EUDR is crucial due to its supply chain impact; other
frameworks further help inform policy setting (1/11)

(Non-exhaustive) Description Relevant resource(s)

o EUDR regulation
o EUDR implementation FAQ

EU deforestation-free regulation: EU regulation preventing import and o EU Deforestation Regulation: What companies need to
: . S . ’ . ; - . .
Regulations directly export o'f deforesfcatlon I|nk(.e<.:l products in the EU market, requiring know. + how they’ll be |mpact‘ed (.Quantl‘s publication)
. ) h companies to verify traceability to the farm/plot level e The time to act on deforestation is running out: Are you
impacting what ready to comply with EUDR and SBTi FLAG?
can be sold (Quantis webinar)

(Mandatory)
France's National Strategy to Combat Imported Deforestation (SNDI):

French government initiative targeting the import of raw materials or
products linked to deforestation, forest degradation, or the conversion of
natural ecosystems outside national border

Accountability Framework initiative (AFi): Leading framework providing
practical roadmap for addressing deforestation and conversion in supply
Frameworks and chains (e.g., guidance for target setting, implementation, monitoring)
target-setting

guidance SBTi (FLAG): Framework for companies in land-intensive sectors (forest,
(Voluntary) land, agriculture) to set science-based targets that include land-based e SBTi FLAG Guidance

emissions reductions and removals. Complements traditional SBTi o SBTi FLAG target-setting in practice — lessons learned
corporate guidance. Includes a commitment to no deforestation by 2025 (Quantis webinar)

for primary deforestation-linked commodities

o AFi Accountability Framework
o AFi Core Principles

. Mandatory regulation - Voluntary standard, framework, or guidance

11


https://environment.ec.europa.eu/topics/forests/deforestation/regulation-deforestation-free-products_en
https://circabc.europa.eu/ui/group/34861680-e799-4d7c-bbad-da83c45da458/library/e126f816-844b-41a9-89ef-cb2a33b6aa56/details?download=true
https://quantis.com/news/eu-deforestation-regulation-impact-on-business/
https://quantis.com/news/eu-deforestation-regulation-impact-on-business/
https://quantis.com/webinar/deforestation-eudr-sbti-flag-compliance/
https://quantis.com/webinar/deforestation-eudr-sbti-flag-compliance/
https://www.deforestationimportee.ecologie.gouv.fr/IMG/pdf/nsid_executive_summary.pdf
https://accountability-framework.org/use-the-accountability-framework/download-the-full-framework/downloads/accountability-framework/
https://accountability-framework.org/use-the-accountability-framework/core-principles/
https://sciencebasedtargets.org/resources/files/SBTiFLAGGuidance.pdf
https://quantis.com/webinar/sbti-flag-target-setting-in-practice/
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Resources | Understanding EUDR is crucial due to its supply chain impact; other
frameworks further help inform policy setting (l1/11)

(Non-exhaustive) Description Relevant resource(s)

Roundtable on Sustainable Palm Oil (RSPO) certification: Ensures
0 21711 i1e) 1t o= e k-1 1o | certified sustainable palm oil production/handling meet standards

- Products Rainforest Alliance Sustainable Agriculture Standard: Prohibits

. . . e Overview of Rainforest Alliance 2020 Certification
(Voluntary) destruction/conversion of natural ecosystems after 2014, focusing
program
on cocoa sector

Forest Stewardship Council (FSC) & Sustainable Forestry Initiative (SFl)

Certified Souring Standard: Set voluntary standards for responsible forest e FSC Certification overview
management and sustainable use of forest resources for o SFI1 2022 Certified Sourcing Standard
paper and packaging

e RSPO Certification overview

Certification standards

- Packaging
(Voluntary)

Sector-specific

sourcing agreements
(Voluntary)

Brazil's Soy Moratorium and Cattle Agreements: Sectoral agreements in
Brazil that limit the purchase of soybeans from areas deforested after
2008 and cattle grazed on deforested land

e Brazil's Amazon Soy Moratorium report
e Monitoring the Beef TAC agreement report

e CGF Forest Positive Coalition
o Collective Action to Fight Deforestation (BCG
publication)

o Deforestation- and Conversion-Free Supply Chains:
Guide for Action (WWF & BCG report)

Business guidance Several resources exist that provide actionable guidance and
(Voluntary) recommendations for reducing deforestation at the corporate level

. Mandatory regulation - Voluntary standard, framework, or guidance

Return to key
challenges


https://rspo.org/as-an-organisation/certification/
https://www.rainforest-alliance.org/resource-item/whats-in-our-2020-certification-program-deforestation/
https://www.rainforest-alliance.org/resource-item/whats-in-our-2020-certification-program-deforestation/
https://us.fsc.org/en-us/certification/forest-management-certification
https://forests.org/wp-content/uploads/2022_SFI_StandardsandRules_section5.pdf
https://forestsolutions.panda.org/uploads/default/casestudies/ccbdadac5166808547464de41a5ef058.pdf
https://amigosdaterra.org.br/wp-content/uploads/2024/07/Monitoring-the-Meat-TAC.pdf
https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/
https://www.bcg.com/publications/2021/consumer-companies-fight-deforestation-will-need-a-collective-effort
https://wwflac.awsassets.panda.org/downloads/wwf_bcg_deforestation_and_conversion_free_supply_chains_a_guide_for_action_3_.pdf
https://wwflac.awsassets.panda.org/downloads/wwf_bcg_deforestation_and_conversion_free_supply_chains_a_guide_for_action_3_.pdf

Ready to
take action?

Explore practical resources to tackle key

sustinabaility challenges

Connect with our experts to accelerate your

sustainability journey

Join the CGF to collaborate with industry leaders
and drive positive change
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https://www.theconsumergoodsforum.com/news-resources/?_category=net-zero&_type=publications
https://www.theconsumergoodsforum.com/contact/
https://www.theconsumergoodsforum.com/home/become-a-member/

Thank you




