
GRUPO BIMBO
CoaliƟon member since 2020| As of September 2025, palm oil (CPO and PKO), palm oil derivaƟves, direct soy, and pulp, paper, and fibre-based packaging are
material commodiƟes for Grupo Bimbo.
Theory of Change | HalƟng deforestaƟon and conversion and transforming key commodity sectors to forest posiƟve.

DCF Supply | Element 1: Own Supply Chain

DCF Suppliers | Element 2

Forest PosiƟve Landscapes

At the heart of our work lies a comprehensive theory of change that guides our work towards a forest posiƟve future. By recognising the interconnected challenges within commodity supply chains, we can drive meaningful change that not only protects our forests but also
enhances the well-being of communiƟes linked to producƟon landscapes. Our approach emphasises collaboraƟon with diverse stakeholders and a commitment to transparency, ensuring that we can effecƟvely address deforestaƟon and promote responsible pracƟces. Through
our collaboraƟve efforts, we aim to transform our supply chains and create sustainable outcomes that resonate across the industry.

The following report includes informaƟon on this member company's performance reporƟng against each of our Forest PosiƟve CoaliƟon's Key Performance Indicators (KPIs), highlighƟng their progress in the three key areas that make up our Theory Of Change: DCF Supply, DCF
Suppliers and Forest PosiƟve Landscapes. For a full methodology on the Forest PosiƟve CoaliƟon’s reporƟng process, including a list of all KPIs and public informaƟon requirements, visit 

Palm Oil (CPO/PKO) 1.5 75% DCF

Satellite monitoring
hƩps://earthworm.ams3.digitaloceanspaces.com/uploads/file
s/DeforestaƟon-Conversion-Free-DCF-Methodology-Palm-Oil-
V1.0-April-2025-Earthworm-FoundaƟon.pdf

100% of our direct palm oil volumes (Raw material
used for the products we produce.)

Palm oil derivaƟves 1.5 53% DCF

Satellite monitoring
hƩps://earthworm.ams3.digitaloceanspaces.com/uploads/file
s/DeforestaƟon-Conversion-Free-DCF-Methodology-Palm-Oil-
V1.0-April-2025-Earthworm-FoundaƟon.pdf Indirect palm oil

Direct Soy 1.8

Based on our analysis following the latest guidance of the Consumer Goods
Forum-Forest PosiƟve CoaliƟon (CGF-FPC), 65% of our volume comes from countries
considered low risk; however, at the moment, they do not have any control
mechanisms in place to be considered DCF. CGF-DCF methodology 100% of direct soy oil volumes

Embedded Soy 1.8 Not material Not material Not material
Pulp, Paper and fibre based packaging 1.8 75% DCF Volumes under FSC cerƟficaƟon 100% of our virgin fiber volume
Beef and caƩle derived products 1.6 Not material

Palm Oil (CPO/PKO) 2.2, 2.3 Yes Yes
Palm oil derivaƟves 2.2, 2.3 Yes Yes
Direct Soy 2.2, 2.3 Yes Yes
Embedded Soy 2.2, 2.3 Not material Not material
Pulp, Paper and fibre based packaging 2.3, 2.4 Yes No
Beef and caƩle derived products 2.3, 2.4 Not material Not material

Palm Oil Chiapas landscape and Guatemala landscape Chiapas, Mexico and Guatemala hƩps://sourceup.org/iniƟaƟves/chiapas-landscape
Soy
Pulp, Paper and fibre based packaging
Beef and caƩle derived products

2

hƩps://transparency.tcgfforestposiƟve.com

We have recommended targets to source DCF palm oil, soy, beef and PPP (paper, pulp and fibre-based packaging) alongside a people posiƟve approach which promotes posiƟve outcomes for the communiƟes linked to producƟon landscapes.

We support suppliers to transform their producƟon of these key commodiƟes to DCF in line with our members’ commitment. Direct engagement in supply chains helps us understand where deforestaƟon, conversion and human rights risks may occur so we can recommend
acƟons to be taken by members to support improved supplier performance.

We address systemic issues in the ‘producƟon landscapes’ of these commodiƟes so they are transformed into forest posiƟve areas. Strategic investment and collaboraƟon will drive forest conservaƟon, ecosystem restoraƟon and improved livelihoods.

Commodity KPI Number % DCF publicly reported in 2025 DCF methodology Scope of reporƟng

Commodity KPI Numbers Engaging suppliers on commodity Tracking & reporƟng supplier performance & progress

Commodity Name of Landscape invesƟng in LocaƟon Link to SourceUp page or alternaƟve

Number of landscapes member is invesƟng in



The following table includes a list of each Key Performance Indicator (KPI) for each material commodity, along with the company’s 2024 reporƟng record. The record includes the following responses:
   - “Yes” indicates a company is reporƟng against a KPI and reporƟng quanƟtaƟvely where indicated
   - “Yes–narraƟve reporƟng” indicates a company is reporƟng qualitaƟvely against a quanƟtaƟve KPI
   - “Not yet reporƟng” response indicates a company is not yet reporƟng on a KPI
   - “N/A” indicates a KPI was not established in a given year

The DCF commodity methodologies are subject to updates based on commodity working group discussions and wider sectoral alignment. The 2025 reporƟng cycle is based on the following DCF methodology versions:
   - Palm Oil DCF Methodology Version 0
   - Soy DCF Methodology Version 1.1
   - PPP DCF Methodology Version 0
   - Beef DCF Methodology present in Roadmap Guidance version 1.3

This informaƟon has been self-reported by companies and verified by Proforest. Links are provided to informaƟon when a company is reporƟng (“Yes”) against a public informaƟon requirement, and when a company is reporƟng qualitaƟvely (“Yes narraƟve reporƟng”) against a
quanƟtaƟve KPI. For a full methodology on the Forest PosiƟve CoaliƟon’s reporƟng process, including a list of all KPIs and public informaƟon requirements, visit hƩps://transparency.tcgfforestposiƟve.com

If you have any quesƟons about this report, please contact forestposiƟve@theconsumergoodsforum.com



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

SECTION A: PALM OIL- CPO/PKO

1.0 - Element 1: Own Supply Chain

1.1 - Policy commitments to the forest posiƟve (NDPE) goals

1.2 - Timebound acƟon plan summary

1.3 - Mill list using the convenƟons of the Universal Mill List to make group links
(manufacturers)

1.4 - % of total commodity volume that is in scope of Element 1 reporƟng

Global Agriculture Policy with
NDPE commitments and Palm
Oil responsible sourcing guide

Global agriculture policy:  

  
Palm oil responsible sourcing  
guide: 

Yes Direct palm oil Global Palm oil policy:

Summary of Action Plan:
1) Traceability
2) Engagement with suppliers
3) Monitoring for a deforestation
free supply chain
4) Support in transformation
initiatives
5) Operate our grievance
mechanism
6) Transparency

Yes Summary of Action Plan:
 1) Traceability
 2) Engagement with suppliers
 3) Monitoring for a deforestation free
supply chain
 4) Support in transformation
initiatives
 5) Operate our grievance
mechanism
 6) Transparency

Direct palm oil 2025 Action Plan:

2024 Mill list Yes Mill list Traceability exercise, self
reported information of
suppliers. Verification of
existance of mills reported. 

Direct palm oil

The sum of the strategies
described in the Action Plan
covers 96% of our direct
volume and 97% of our indirect
volume , which we have
prioritized to enhance progress
on our Forest Positive goals.

Yes - Quantitative Through the initiatives outlined in our
Action Plan, we are currently
addressing 97% of the palm oil
volume purchased directly and 98%
of the indirect volume(…)

Direct palm oil volume
covered by all the actions in
Action Plan. Considering
2025 traceability information
(FY2024)

Direct palm oil 2025 June progress report:

https://bit.ly/4cnKAi4

https://bit.ly/3L3QfxS

Global Palm oil policy
https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politica/
FGB-EPR-02%20Global%20
Palm%20Oil%20Policy.pdf?V
ersionId=W1ofE3QGKN9TrCj
wBqSqMnrRJPQ8RpIO

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GlOBAL%20PALM%2
0OIL%20POLICY%20ACTIO
N%20PLAN%202025_EN_2.
pdf?VersionId=jdpkd9kMWiIilj
5rm7Tx5xTYgFZ_ryWA

https://d2rwhogv2mrkk6.cloudfr
ont.net/assets/2024%20Grupo
%20Bimbo%20mill%20list.pdf

https://d2rwhogv2mrkk6.cloudfr
ont.net/s3fs-public/politicas/plan
es-de-accion/25Progress%20R
eport_Palm%20Oil_Jun2024%2
0%28ENG%29.pdf?VersionId=
HF.F84SIEAtlsUk5yhP3Kmvi.c5
v7njs

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

Mill list:
https://d2rwhogv2mrkk6.cloudfro
nt.net/s3fs-public/2025-06/2025
%20GB.%20Direct%20palm%20
oil%20mill%20list%28FY2024%2
9.pdf?VersionId=VlPCvzDvByBy
gWhR4lRlg5RDQjpXWN2l



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

1.5 - % volume that is forest posiƟve (or NDPE).

In 2025 report on 1.5a (% volume that is DCF) and 1.5b (year on year change in
forest posiƟve/NDPE volume %) only.

1.6 - Progress of mills toward forest posiƟve (or NDPE) – in alignment with the
CGF-FPC Palm Oil DCF methodology.

1.7 - % traceable to mill

1.8 - % traceable to FFB sources

1.9 - % physically cerƟfied (MB/SG)

For the first time, we did a
baseline exercise of 100% of
our volume of direct palm oil
and we reported in December
2023 that 60% of our volume
was free of deforestation

Yes - Quantitative We classify our volumes into three
categories:
• Green: Volumes confirmed to be
deforestation–free;
• Yellow: Volumes lacking
plantation-level traceability, making
full satellite monitoring and analysis
incomplete; and
• Red: Volumes that could be linked
to potential deforestation.

As shown in the chart above, 75% of
our volumes are classified as green
(Volumes confirmed to be
deforestation-free), representing a
15% increase compared to June
2024.

,
volumes claimed as DCF fall
under Traceable to
production area assessed
remotely as DCF.

Direct palm oil 2025 June progress report:

According to the profiles and
volumes from which we source,
48.9% of our volume is
associated with the “delivering”
category., ” 7.1% are under the
“progressing” category ”and
17.1% are in the “commitment”
category ” meaning they have
an Action Plan to improve.

Yes - Quantitative For direct palm oil suppliers and
according to the profiles and volumes
we source, we had a 9% increase in
the delivering category, going from
49% to 58%. We also increased our
volume in the progressing category,
going from 7% to 13%. 20% of our
volume is in the commitment
category, volumes under this
category require being within an
NDPE Action Plan.

IRF profiles. Calculation
made on the total volume of
direct palm oil. Traceability
exercise 2024 (FY2023)

Direct palm oil December 2024 progress
report:

At present, the industry has
made significant advances in
mill traceability, and this year at
Grupo Bimbo, we reached 96%.

Yes - Quantitative Our traceability to mill (TTM) rate,
calculated across total volume,
reached 96%, meaning that nearly all
our volume has visibility up to the mill
level.

Traceability exercise, self
reported information of
suppliers. Verification of
existance of mills reported.

Direct palm oil 2025 June progress report:

While there is still lots of work
to do to achieve these levels of
visibility in terms of traceability
to plantation, this year we
reached 58%

Yes - Quantitative Currently, we have reached 52%
traceability to plantation.

Traceability exercise, self
reported information of
suppliers. Verification of
existance of mills reported.

Direct palm oil 2025 June progress report:

10.74% PO (MB)
15.46% PKO (MB)

Yes - Quantitative 93% RSPO Credits from mil/crusher
 7% Mass balance

Direct palm oil ACOP report:

https://d2rwhogv2mrkk6.cloudfr
ont.net/s3fs-public/politicas/plan
es-de-accion/25Progress%20R
eport_Palm%20Oil_Jun2024%2
0%28ENG%29.pdf?VersionId=
HF.F84SIEAtlsUk5yhP3Kmvi.c5
v7njs

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
9%20-%20GLOBAL%20PAL
M%20OIL%20POLICY%20P
ROGRESS%20REPORT%20
-%20DEC%202024.pdf?Versi
onId=ume.5aSTRwVMIwFLE
1Jep4kkr2R1AqIt

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

https://rspo.org/members/4-119
7-19-000-00/

https://rspo.org/pt/members/4
-1197-19-000-00/

Fully Aligned with the CGF
FPC DCF methodology

2.0 - Element 2: Suppliers & Traders 



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

2.1 - Direct supplier list

2.2 - % Direct suppliers engaged and informed of ‘Forest PosiƟve Suppliers’
Commitment and ‘Forest PosiƟve Approach’

The following supplier and mill
list was compiled in 2024 with
information self reported by our
suppliers via our traceability
exercise, covering 96% of our
direct palm oil and palm kernel
volumes from 2023.

https://urldefense.com/v3/__htt
ps:/d2rwhogv2mrkk6.cloudfront.
net/assets/2024*20Grupo*20Bi
mbo*20mill*20list.pdf__;JSUlJQ
!!AVrriSPJSQ!2o-q576j1XTGSG
vtTq5-iiFvXmWtX-JbBsjVN_Sm
Ai3EaOAQL-B5_u-cYzAdbez-T
atCXipR7iSzFllZsRd-EJ8$

Yes AAK, Alianza Team, Alicorp, ADM,
Bunge, Cargill, Gradezco, Lipidos,
Mallet, Naturaceites, Olenex,
Oleofinos, Proteinol, Puratos,
Vandemoortele, Wilmar

The following supplier and
mill list was compiled in 2025
with information self-reported
by our suppliers via our
traceability exercise,
covering 97% of our direct
palm oil and palm kernel
volumes from 2024 .

Direct palm oil Supplier list:

In this 2023-2024 cycle we are
using strategic engagement
and the EPI surveys to cover
89% of our direct palm oil
volume

Yes - Quantitative Based on the evaluations conducted
in 2024 and the ones that will be
conducted this year, we’ve covered
84% of our direct palm oil volume
and 49% of our indirect volume. To
date, we have evaluated suppliers
accounting for 96% of our direct palm
oil volume (evaluated in 2022, 2023,
or 2024).

Suppliers selected to
participate in EPI for cycle
2024-2025 and also
following up implementation
of Action Plan. Palm oil
volume information
corresponding to suppliers
divided by total palm oil
volume GB. Data source:
traceability exercise 2025
(2024 volumes).

Direct palm oil 2025 June progress report:

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/2025-06
/2025%20GB.%20Palm%20T
ier%201%20supplier%20list
%28FY2024%29.pdf

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

2.3 - Performance of direct suppliers against the elements of the Forest PosiƟve
Approach and changes over Ɵme including progress on delivery across enƟre
palm oil business

From 4 suppliers analyzed in
2023, all have medium
performance (Scoring between
50-84% in EPI survey). Of the
five suppliers evaluated in 2023
• Two had not responded to the
survey in 2022.
• Two suppliers improved their
score when comparing the
2022-2023 surveys, although
they remained in the same
performance category.
• One supplier lowered its
performance by a percentage
point.

Volumes from direct palm
oil suppliers covered by NDPE
mechanisms according to level
of
maturity:
- Policy: 7% entry level, 78%
moderate
level, 4% robust level, 11% not
in scope
- Implentation plan: 7% without
mechanism, 6% entry level,
42% moderate level, 33%
robust level, 11% not in scope.
- Progress report: 5% without
mechanism, 83% robust level,
11% not in scope.
- Grievance mechanism: 1%
without mechanism, 84% entry
level, 4% moderate level, 11%
not in scope.
- Monitoring no deforestation:
7% without mechanism, 33%
entry level, 11% moderate level,
38% robust level, 11% not in
scope.

Yes - Quantitative The results of the five suppliers that
participated in the survey in 2024
were as follows:
 >4 suppliers have medium
performance
 >1 supplier has lower performance
 Among those five:
 >Three suppliers improved their
score compared to their previous
evaluation but remained in the same
category.
 >One supplier’s performance
declined.
 >One supplier maintained their
previous performance level.

 Volumes from direct palm oil
suppliers covered by NDPE
mechanisms according to level of
maturity (cycle 2024-2025):
 - Policy: 9% entry level, 75%
moderate level, 0% robust level, 17%
not in scope
 - Implentation plan: 6% without
mechanism, 7% entry level, 43%
moderate level, 28% robust level,
17% not in scope.
 - Progress report: 4% without
mechanism, 6% entry level, 73%
robust level, 17% not in scope.
 - Grievance mechanism: 0.96%%
without mechanism, 71% entry level,
6% moderate level, 6% robust level,
17% not in scope.
 - Monitoring no deforestation: 8%
without mechanism, 29% entry level,
8% moderate level, 38% robust level,
17% not in scope.

Scoring provided by
reviewers of EPI
Assessment. 
 
Suppliers selected to
participate in EPI for cycle
2024-2025 and also
following up implementation
of Action Plan. Palm oil
volume information
corresponding to suppliers
divided by total palm oil
volume GB. Data source:
traceability exercise 2025
(2024 volumes).

Direct palm oil 2025 June progress report:
https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

3.0 - Element 3: Monitoring & ReporƟng



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

3.1 - Summary of company grievance process that aligns with FPC DeforestaƟon
Monitoring & Response Framework (MRF)

3.2 - Summary of progress of grievance cases (e.g. in grievance log or relevant
progress report(s))
3.3 - % of supply base covered by deforestaƟon & peat monitoring (including
supplier and landscape monitoring systems) aligned with Monitoring Minimum
Requirements

3.4 - For coaliƟon member companies involved, narraƟve summary of support
provided to develop on the ground monitoring and response systems beyond
own supply chains including landscape iniƟaƟves and sectoral collaboraƟons

Implementation approach:
1) Receiving/Identifying
grievance: Review grievance,
potential non compliance in our
policies, Review link to our
supply chain.
2) Initial engagement: Contact
suppliers for investigation, To
grievances connected to our
indirect suppliers Grupo Bimbo
will engage first with our direct
supplier who is linked to them.
3) Taking action: Develop with
our supplier an approach to
resolve the grievance, Prepare
an action plan and if necessary
consider remediation actions to
solve grievance.
4) Monitor implementation:
Monitor our supplier progress
according to the Action Plan
and, if determined, also the
progress on remedial actions
until the grievance is closed.

Yes Implementation approach:
 1) Receiving/Identifying grievance:
Review grievance, potential non
compliance in our policies, Review
link to our supply chain.
 2) Initial engagement: Contact
suppliers for investigation, To
grievances connected to our indirect
suppliers Grupo Bimbo will engage
first with our direct supplier who is
linked to them.
 3) Taking action: Develop with our
supplier an approach to resolve the
grievance, Prepare an action plan
and if necessary consider
remediation actions to solve
grievance.
 4) Monitor implementation: Monitor
our supplier progress according to
the Action Plan and, if determined,
also the progress on remedial actions
until the grievance is closed.

Direct palm oil Grupo Bimbo's grievance
mechanism:

Did not report No Did not report

 For the first time, we did a
baseline exercise of 100% of
our volume  of direct palm
oil.(...) This year, we have
decided to take the step of
monitoring 100% of our palm oil
chain, including direct and
indirect. The report for the first
quarter of 2024, focusing on
these volumes, will be complete
in the last week of
June.

Yes - Quantitative To track our progress toward a
deforestation-free palm oil supply
chain, we conduct satellite monitoring
of parts of our supply chain. We use
the Starling platform for this, in
partnership with Earthworm
Foundation, which performs the
analysis. The methodology used to
determine the status of our volumes
can be found [here].
 As part of this process, we classify
our volumes into three categories:
 • Green: Volumes confirmed to be
deforestation-free;
 • Yellow: Volumes lacking
plantation-level traceability, making
full satellite monitoring and analysis
incomplete; and
 • Red: Volumes that could be linked
to potential deforestation.
 As mentioned, we carry out this
analysis for 100% of our direct palm
oil volumes using Starling.

Direct palm oil 2025 June progress report:

Did not report No Did not report

https://d2rwhogv2mrkk6.cloudfr
ont.net/s3fs-public/politica/EN_
Grievance-Process-Grupo-Bim
bo_2024.pdf?VersionId=JLzxK4
dd8RoxDD42iQRbOxWF1bIEn
3R3

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politica/
EN_Grievance-Process-Grup
o-Bimbo_2024.pdf?VersionId
=JLzxK4dd8RoxDD42iQRbO
xWF1bIEn3R3

https://d2rwhogv2mrkk6.cloudfr
ont.net/s3fs-public/politicas/plan
es-de-accion/25Progress%20R
eport_Palm%20Oil_Jun2024%2
0%28ENG%29.pdf?VersionId=
HF.F84SIEAtlsUk5yhP3Kmvi.c5
v7njs

Percentages considering
100% of the total direct palm
oil volume. Monitoring using
Earthworm DCF
methodology:
https://earthworm.ams3.digit
aloceanspaces.com/uploads/
files/Deforestation-Conversio
n-Free-DCF-Methodology-Pa
lm-Oil-V1.0-April-2025-Earth
worm-Foundation.pdf

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

3.5 - % of supply mills with, or potenƟally linked to, deforestaƟon & peat
grievances

3.6 - % of deforestaƟon & peat grievances where acƟon taken in line with MRF
steps and requirements

4.1 - Priority producƟon landscapes idenƟfied

Narrative: 6% of our volume
was identified as yellow and
34% in red, meaning it is
potentially linked to
deforestation. However, this is
because we do not have
enough information to verify it
as free of deforestation.

Yes - Quantitative As part of this process, we classify
our volumes into three categories:
• Green: Volumes confirmed to be
deforestation–free;
• Yellow: Volumes lacking
plantation-level traceability, making
full satellite monitoring and
analysis incomplete; and
• Red: Volumes that could be linked
to potential deforestation.

As shown in the chart above, 75% of
our volumes are classified as green,
representing a 15% increase
compared to June 2024. Another
23% are categorized as yellow, and
2% fall into the red category
(Volumes that could be linked to
potential deforestation).

Earthworm DCF
methodology:
https://earthworm.ams3.digit
aloceanspaces.com/uploads/
files/Deforestation-Conversio
n-Free-DCF-Methodology-Pa
lm-Oil-V1.0-April-2025-Earth
worm-Foundation.pdf
Volume corresponding to
traceability exercise
2024(FY2023).

Direct palm oil 2025 June progress report:

Did not report Yes - Narrative Regarding the volumes flagged as
red, Grupo Bimbo follows the “Alert
Decision Tree” (in accordance with
the EF DCF methodology) to identify,
validate, and categorize deforestation
alerts in our palm oil sourcing areas.
In other words, Starling and
Earthworm Foundation perform an
in-depth analysis to determine the
validity and severity of each alert.
Grupo Bimbo then works closely with
key suppliers to understand the
context of each case and support the
necessary investigations. We are
actively following up on the most
critical cases, working to address
root causes, establish accountability,
and define the required actions.

Direct palm oil 2025 June progress report:

Chiapas
Guatemala

Yes Chiapas and Guatemala

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

Earthworm DCF
methodology:
https://earthworm.ams3.digit
aloceanspaces.com/uploads/
files/Deforestation-Conversio
n-Free-DCF-Methodology-Pa
lm-Oil-V1.0-April-2025-Earth
worm-Foundation.pdf

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

https://sourceup.org/initiatives
/chiapas-landscape

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

4.0 - Element 4: Landscape engagement



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

4.2 - Methodology used to idenƟfy priority producƟon landscapes to
transform to forest posiƟve.

4.3 - # of landscape iniƟaƟves currently engaged in

At Grupo Bimbo, we are
committed to sustainability in
our supply chain. Bearing this in
mind, we actively collaborate in
two transformation initiatives
that seek to mitigate
environmental and social
challenges in our supply
regions. These initiatives were
selected due to their relevance
in our supply chain and the
positive impact they can
generate in key sourcing
regions for our company.
Additionally, by focusing on
shorter supply chains compared
to sourcing from Asia, we can
maximize our impact.

Yes At Grupo Bimbo, we believe that a
sustainable supply chain is essential,
which is why we actively participate
in two transformation initiatives that
drive environmental and social
improvements in key regions where
we source our raw materials. These
initiatives were selected for their
importance to Grupo Bimbo.
Alongside other companies, we
co-finance these two projects, which
promote three key goals: protecting
forests, strengthening labor rights,
and supporting smallholder farmers.

Direct palm oil

2 Yes - Quantitative 2

https://sourceup.org/initiatives
/chiapas-landscape

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

https://sourceup.org/initiatives
/chiapas-landscape

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

4.4 - For each landscape iniƟaƟve your company is currently engaged in,
informaƟon on:
a. Name, locaƟon, Ɵmeline and other partners involved
b. Report on the iniƟaƟve’s goals and progress reflecƟng the indicators of the
FPC’s Landscape ReporƟng Framework
c. Report on the maturity of the iniƟaƟve (linked to the ISEAL Core Criteria for
Mature Landscape IniƟaƟves and the FPC’s blueprint components)

In collaboration with other
companies, we co-finance two
multistakeholder initiatives that
seek to address three
fundamental pillars of
sustainability: a) Forest
conservation; b) Support for
small producers, and c)
Strengthening labor rights.
These initiatives and the
activities carried out in the first
half of 2024 are detailed below:

Grupo Bimbo continues to
provide financial support to the
initiative located in Chiapas, in
the landscapes of la
Encrucijada. We have decided
to support this initiative given
that it is located in one of the
most important supply regions
in Mexico. Likewise, it is
relevant to mention that we
decided to invest in this
landscape given that our supply
chain is shorter than in the case
of other regions. The initiative
has four lines of work a)
Transformation in the supply
chain, b) Restoration and
protection of forests,
c) Resilient producers, and d)
Ecological agriculture. It is
important to mention that, in
February we visited this
transformation initiative so we
were able to see part of our oil
palm supply base in the region,
we visited some producers'
plots, the mills and visited the
Encrucijada Reserve. We
participated in two meetings;
the first, with the administrators
of la Encrucijada to listen to
concerns and identify strategies
to continue with the
organization of cultivation within
the natural area; and the
second, with five mills in the
region (three social  and two
private). In the second meeting,
we participated by sharing the
expectations that we have as
Grupo Bimbo when it comes to
suppliers meeting our
sustainability commitments.

Yes
 This initiative focuses on four key
areas: improving supply chain
practices, conserving and restoring
ecosystems, strengthening the
resilience of local producers, and
promoting more environmentally
respectful farming practices.
 
 As part of our commitment to
responsible sourcing, we have
identified Guatemala as a key region
in our Latin American palm oil supply
chain. This region continues to face
significant challenges related to
human rights and labor conditions,
presenting an opportunity to drive
structural improvements in the sector.
To this end, we co-financed an
initiative led by Earthworm
Foundation in coordination with
GREPALMA, the country’s palm oil
producers’ association. This joint
effort seeks to raise social standards
in the palm industry and build trust
between companies and
stakeholders.

Direct palm oil

Chiapas

Chiapas

Guatemala

https://sourceup.org/initiatives
/chiapas-landscape

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

SEC - SECTION B: PALM DERIVATIVES



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

1.0 - Element 1: Own Supply Chain

2.0 - Element 2: Suppliers & Traders 

1.1 - Policy commitments to the forest posiƟve (NDPE) goals

1.2 - Timebound acƟon plan summary

1.4 - % of total commodity volume that is in scope of Element 1
reporƟng

1.5 - % volume that is forest posiƟve (or NDPE).
In 2025 report on 1.5a (% volume that is DCF) and 1.5b (year on year change in
forest posiƟve/NDPE volume %) only

1.9 - % physically cerƟfied (MB/SG)

Global Palm Oil Policy

 Global agriculture policy:  
  

 Palm oil responsible sourcing  
guide: 

Yes

  Global agriculture policy:
 https://bit.ly/4cnKAi4
  Palm oil responsible sourcing
 guide: https://bit.ly/3L3QfxS

Indirect palm oil Global Palm Oil Policy : 

  Global agriculture policy:
 https://bit.ly/4cnKAi4
  Palm oil responsible sourcing
 guide: https://bit.ly/3L3QfxS

2024 Action Plan Yes Summary of Action Plan:
 1) Traceability
 2) Engagement with suppliers
 3) Monitoring for a deforestation free
supply chain
 4) Support in transformation
initiatives
 5) Operate our grievance
mechanism
 6) Transparency

Indirect palm oil 2025 Action Plan:

The sum of the strategies
described in the Action Plan
covers 96% of our direct
volume and 97% of our indirect
volume, which we have
prioritized to enhance progress
on our Forest Positive goals.

Yes - Quantitative Through the initiatives outlined in our
Action Plan, we are currently
addressing 97% of the palm oil
volume purchased directly and 98%
of the indirect volume(…)

Indirect palm oil volume
considering 2025
consolidated purchising data
(FY2024)

Indirect palm oil 2025 June progress report:

In the case of indirect palm oil,
which  
are incorporated into
ingredients that  
we source, we have identified
47% of  
the volume of indirect palm oil
as free  
of deforestation

Yes - Quantitative We classify our volumes into three
categories:
• Green: Volumes confirmed to be
deforestation–free;
• Yellow: Volumes lacking
plantation-level traceability, making
full satellite monitoring and analysis
incomplete; and
• Red: Volumes that could be linked
to potential deforestation.

53% are classified as
deforestation-free, 45% fall into the
yellow category due to insufficient
information, and 2% are classified as
red.
6% increase in deforestation-free
when compared to last year.

Indirect palm oil 2025 June progress report:

 PO: 10.74%
 PKO: 15.46

No

https://bit.ly/4cnKAi4

https://bit.ly/3L3QfxS

Global Palm Oil Policy https://bit.ly/4cnKAi4

https://d2rwhogv2mrkk6.cloudfr
ont.net/s3fs-public/politicas/plan
es-de-accion/25Progress%20R
eport_Palm%20Oil_Jun2024%2
0%28ENG%29.pdf?VersionId=
HF.F84SIEAtlsUk5yhP3Kmvi.c5
v7njs

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GlOBAL%20PALM%2
0OIL%20POLICY%20ACTIO
N%20PLAN%202025_EN_2.
pdf?VersionId=jdpkd9kMWiIilj
5rm7Tx5xTYgFZ_ryWA

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

https://rspo.org/members/4-119
7-19-000-00/

Fully Aligned with the CGF
FPC DCF methodology,
volumes claimed as DCF fall
under Traceable to
production area assessed
remotely as DCF.
Percentages considering
100% of the total indirect
palm oil volume. Monitoring
using Earthworm DCF
methodology:

Volume corresponding to
traceability exercise
2024(FY2023).

https://earthworm.ams3.digit
aloceanspaces.com/uploads/
files/Deforestation-Conversio
n-Free-DCF-Methodology-Pa
lm-Oil-V1.0-April-2025-Earth
worm-Foundation.pdf



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

2.1 - Direct supplier list. For retailers, this is the own brand supplier list

2.4 - List of idenƟfied major upstream suppliers/traders prioriƟzed

2.2 - % Direct suppliers engaged and informed of ‘Forest PosiƟve Supplier’
Commitment and ‘Forest PosiƟve Approach’

2.3 - Performance of direct suppliers against the elements of the Forest PosiƟve
Approach and changes over Ɵme including progress on delivery across
enƟre palm oil business

2.5 - Upstream suppliers/traders prioriƟsed and engaged (directly or via a
collecƟve approach) and informed of Forest PosiƟve Approach

Alpezzi 
Barry Callebaut 
Corbion 
IFF 
Puratos

Yes Alpezzi, Barry Callebaut, Corbion,
Puratos

Volume corresponding to the
year 2023, traceability
exercise 2024.

Indirect palm oil Direct supplier of indirect
palm oil and mill list:

Did not report No
In this 2023-2024 cycle we are
using strategic engagement
and the EPI surveys to cover
89% of our direct palm oil
volume and 78% of our indirect
palm oil.

Yes - Quantitative 49% of our indirect volume Suppliers selected to
participate in EPI for cycle
2024-2025 and also
following up implementation
of Action Plan. Data source:
2025 GB consolidated
purchasing information (2024
volumes). 

Indirect palm oil 2025 June progress report:

As mentioned above, we also
track major suppliers whose
ingredients contain palm oil
products. In 2023, a supplier
was evaluated and obtained
Medium performance,
according to the score achieved
in the EPI questionnaire,
meaning it stayed in the same
category as in 2022. Below we
show the results associated
with some relevant EPI topics.
The following graph reports our
entire indirect palm oil volume
and the performance of
suppliers participating in the
2023-2024 cycle.

Figure 5. Palm oil volumes from
indirect palm oil suppliers
covered by NDPE mechanisms,
according to level of maturity:

 : 78% without
mechanism, 22% out of scope
 : 21%
without mechanism, 57% entry
level, 22% out of scope.

: 21% without
mechanism, 57% entry level,
22% out of scope.
 

: 21% without
mechanism, 57% moderate
level, 22% out of scope.

Yes - Quantitative As part of our efforts with key
suppliers of ingredients containing
palm oil, we evaluated one such
supplier in 2024. The EPI results
placed the supplier in the “low”
category. However, it's important to
note that their score improved
compared to their last evaluation in
2022.
 The chart below shows volumes
from indirect suppliers covered by
NDPE mechanisms, based on either
the 2024 evaluation or the most
recent available data for this year’s
participants.
 Volumes from suppliers of indirect
palm oil volume covered by NDPE
mechanisms according to level of
maturity (cycle 2024-2025):
 - Policy: 8% entry level, 41%
moderate level, 51% not in scope
 - Implentation plan: 49% without
mechanism,51% not in scope.
 - Progress report: 41% without
mechanism, 8% entry level, 51% not
in scope.
 - Grievance mechanism: 41% entry
level,8% robust level, 51% not in
scope.
 - Monitoring no deforestation: 49%
without mechanism, 51% not in
scope.

Scoring provided by
reviewers of EPI
Assessment.

Suppliers of indirect palm
selected to participate in EPI
for cycle 2024-2025 and also
following up implementation
of Action Plan. Data source:
GB consolidated information
2025 (2024 volumes).

Indirect palm oil 2025 June progress report:

Did not report No

https://d2rwhogv2mrkk6.cloudfr
ont.net/s3fs-public/2023-12/GB.
%20Indirect%20palm%20oil%2
0mill%20list.pdf

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/2024-12
/Indirect%20PO%20Suppliers
%20List%20and%20Mills.pdf

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

Policy

Implementation plan

 Progress report

Monitoring for No
Deforestation



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

2.6 - Performance of upstream suppliers/traders against the elements of the
Forest PosiƟve Approach and changes over Ɵme including progress on delivery
across enƟre palm oil business

3.8 - Provide a short narraƟve summary of progress made towards reporƟng on
the Element 3 in 2025 (for own brand products)

4.1 - Priority producƟon landscapes idenƟfied

Did not report No

In this 2023-2024 cycle we are
using strategic engagement
and the EPI surveys to cover
89% of our direct palm oil
volume and 78% of our indirect
palm oil . As mentioned above,
we also track major suppliers
whose ingredients contain palm
oil products. In 2023, a supplier
was evaluated and obtained
Medium performance,
according to the score achieved
in the EPI questionnaire,
meaning it stayed in the same
category as in 2022. Below we
show the results associated
with some relevant EPI topics.
The following graph reports our
entire indirect palm oil volume
and the performance of
suppliers participating in the
2023-2024 cycle.

Yes For indirect palm oil, we also assess
100% of our volumes. Of these, 53%
are classified as deforestation-free,
45% fall into the yellow category due
to insufficient information, and 2%
are classified as red.

Earthworm DCF
methodology:

Indirect palm oil 2025 June progress report:

Chiapas
Guatemala

Yes Chiapas and Guatemala Indirect palm oil

3.0 - Element 3: Monitoring & ReporƟng

4.0 - Element 4: Landscape engagement

https://d2rwhogv2mrkk6.cloudfr
ont.net/s3fs-public/politicas/plan
es-de-accion/25Progress%20R
eport_Palm%20Oil_Jun2024%2
0%28ENG%29.pdf?VersionId=
HF.F84SIEAtlsUk5yhP3Kmvi.c5
v7njs

https://earthworm.ams3.digit
aloceanspaces.com/uploads/
files/Deforestation-Conversio
n-Free-DCF-Methodology-Pa
lm-Oil-V1.0-April-2025-Earth
worm-Foundation.pdf

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

https://d2rwhogv2mrkk6.cloudfr
ont.net/s3fs-public/politicas/plan
es-de-accion/25Progress%20R
eport_Palm%20Oil_Jun2024%2
0%28ENG%29.pdf?VersionId=
HF.F84SIEAtlsUk5yhP3Kmvi.c5
v7njs

https://sourceup.org/initiatives
/chiapas-landscape

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

4.2 - Methodology used to idenƟfy priority producƟon landscapes to
transform to forest posiƟve

4.3 - # of landscape iniƟaƟves currently engaged in

At Grupo Bimbo, we are
committed to sustainability in
our supply chain. Bearing this in
mind, we actively collaborate in
two transformation initiatives
that seek to mitigate
environmental and social
challenges in our supply
regions. These initiatives were
selected due to their relevance
in our supply chain and the
positive impact they can
generate in key sourcing
regions for our company.
Additionally, by focusing on
shorter supply chains compared
to sourcing from Asia, we can
maximize our impact.

Yes At Grupo Bimbo, we believe that a
sustainable supply chain is essential,
which is why we actively participate
in two transformation initiatives that
drive environmental and social
improvements in key regions where
we source our raw materials. These
initiatives were selected for their
importance to Grupo Bimbo.
Alongside other companies, we
co-finance these two projects, which
promote three key goals: protecting
forests, strengthening labor rights,
and supporting smallholder farmers.

Indirect palm oil

2 Yes - Quantitative 2 Indirect palm oil

https://sourceup.org/initiatives
/chiapas-landscape

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD

https://sourceup.org/initiatives
/chiapas-landscape

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD



PALM OIL Publicly reported value and
method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for value
reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope
represents)

Link to publicly available
source Target

(Optional)

4.4 - For each landscape iniƟaƟve your company is currently engaged in,
informaƟon on:
a. Name, locaƟon, Ɵmeline and other partners involved
b. Report on the iniƟaƟve’s goals and progress reflecƟng the indicators of the
FPC’s Landscape ReporƟng Framework
c. Report on the maturity of the iniƟaƟve (linked to the ISEAL Core Criteria for
Mature Landscape IniƟaƟves and the FPC’s blueprint components)

In collaboration with other
companies, we co-finance two
multistakeholder initiatives that
seek to address three
fundamental pillars of
sustainability: a) Forest
conservation; b) Support for
small producers, and c)
Strengthening labor rights.
These initiatives and the
activities carried out in the first
half of 2024 are detailed below:

Grupo Bimbo continues to
provide financial support to the
initiative located in Chiapas, in
the landscapes of la
Encrucijada. We have decided
to support this initiative given
that it is located in one of the
most important supply regions
in Mexico. Likewise, it is
relevant to mention that we
decided to invest in this
landscape given that our supply
chain is shorter than in the case
of other regions. The initiative
has four lines of work a)
Transformation in the supply
chain, b) Restoration and
protection of forests,
c) Resilient producers, and d)
Ecological agriculture. It is
important to mention that, in
February we visited this
transformation initiative so we
were able to see part of our oil
palm supply base in the region,
we visited some producers'
plots, the mills and visited the
Encrucijada Reserve. We
participated in two meetings;
the first, with the administrators
of la Encrucijada to listen to
concerns and identify strategies
to continue with the
organization of cultivation within
the natural area; and the
second, with five mills in the
region (three social  and two
private). In the second meeting,
we participated by sharing the
expectations that we have as
Grupo Bimbo when it comes to
suppliers meeting our
sustainability commitments.

Yes
 This initiative focuses on four key
areas: improving supply chain
practices, conserving and restoring
ecosystems, strengthening the
resilience of local producers, and
promoting more environmentally
respectful farming practices.
 
 As part of our commitment to
responsible sourcing, we have
identified Guatemala as a key region
in our Latin American palm oil supply
chain. This region continues to face
significant challenges related to
human rights and labor conditions,
presenting an opportunity to drive
structural improvements in the sector.
To this end, we co-financed an
initiative led by Earthworm
Foundation in coordination with
GREPALMA, the country’s palm oil
producers’ association. This joint
effort seeks to raise social standards
in the palm industry and build trust
between companies and
stakeholders.

Indirect palm oil

Chiapas

Chiapas

Guatemala

https://sourceup.org/initiatives
/chiapas-landscape

https://d2rwhogv2mrkk6.clou
dfront.net/s3fs-public/politicas
/planes-de-accion/YEAR%20
10.%20GLOBAL%20PALM%
20OIL%20POLICY%20PRO
GRESS%20UPDATE%20-%2
0JUNE%202025.pdf?VersionI
d=_Dcy0nX4y8Xfe4kBu7afV
GzsIkt5g3mD



PPP
(Pulp, paper and fibre-based

packaging)
Publicly reported value and

method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the reported
value, and proportion of
total commodity volume
that scope represents)

Link to publicly
available source Target

(Optional)

1.0 - Element 1: Own Supply Chain

1.1 -  PPP Sourcing Policy including commitment to the forest posiƟve goals Global Agriculture Policy and
Pulp and paper responsible
sourcing guide

Global agriculture policy:
  

Pulp and paper responsible
sourcing guide:

Yes Global Agriculture Policy.
The policy outlines criteria that fall
within three categories:
• Economic resilience;
• Environmental stewardship;
• Social well-being, including
respect for workers and
communities

 Pulp and paper responsible
sourcing guide:

This guide complements our
Global Agricultural Policy, which
contains our environmental and
social expectations for the
responsible sourcing of
agricultural raw materials.
3. Criteria
To move towards a Deforestation
and Conversion Free (DCF)
supply chain, we ask our
suppliers to align with the
following criteria:
No deforestation or conversion of
natural ecosystems
No development on peatlands,
regardless of depth
No Burning
Sustainable forest management
Not sourcing from illegal sources
Preference for recycled fiber
Traceability

Cut-off date
Grupo Bimbo aligns to sectoral
cut-off dates. Where no sectoral
cut-off date exists, cut-off date
should be no later than 2020.

paper and cardboard
volumes used in our
packaging.

Global Agriculture Policy:

Pulp and paper
responsible sourcing
guide:

https://bit.ly/4cnKAi4

https://bit.ly/3L1AhEv

https://bit.ly/3HcYOIn

https://d2rwhogv2mrkk6.
cloudfront.net/s3fs-public
/politica/GB.%20Global-A
griculture-Policy_26.06.2
024%20%28EN%29_0.p
df?VersionId=5raJ4sFRJ
HESx4XFSMGXkb8_1N
6MgRRY

https://bit.ly/3HcYOIn



PPP
(Pulp, paper and fibre-based

packaging)
Publicly reported value and

method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the reported
value, and proportion of
total commodity volume
that scope represents)

Link to publicly
available source Target

(Optional)

1.2 - Timebound acƟon plan summary

1.3 - % of total commodity volume that is in scope of Element 1 reporƟng

1.4 - % recycled, % virgin fibre

1.5 - % of virgin supply cerƟfied, and % per scheme and chain of custody model

We will continue working towards
our goal of using 100% certified
and/or recycled pulp and paper
packaging by 2025.

Yes By 2025, our goal is to achieve
100% certified pulp and paper
packaging made from virgin-free
paper and/or recycled materials.
To achieve this, we will take two
key actions: 1) Continue actively
promoting certification for
suppliers that do not yet have
one, and 2) Strengthen business
relationships with suppliers who
can help us guarantee
compliance with our goal by being
certified. This two-pronged
strategy will ensure we achieve
our goal through efficiency,
determination, and the
development of our suppliers.
Action Plan - Global Agriculture
policy

paper and cardboard
volumes used in our
packaging.

Action Plan - Global
Agriculture policy:

100% of volume. In the case of
paper and cardboard input, our
main strategy for the entire
category is to increase our
volumes of recyclable material
and certified material.

Yes - Quantitative The actions we take for
responsible sourcing cover 100%
of the paper and cardboard
volumes used in our packaging.

Data source: GB
consolidated
information 2025
(2024 volumes).

paper and cardboard
volumes used in our
packaging.

Global Agriculture
Progress report:

Of all our volumes coming from
our corrugated boxes and folding
cartons categories,66% is
recycled material, while 34%
comes from virgin fiber.

Yes - Quantitative Based on our year-end 2024
analysis, we found that 71.4% of
our volume is recycled, while
28.6% comes from virgin fibers

Data source: GB
consolidated
information 2025
(2024 volumes).

paper and cardboard
volumes used in our
packaging.

Global Agriculture
Progress report:

Likewise, from the volume of
virgin fiber, 87% is certified, from
those certified volumes 14% is
under the FSC scheme, 1%
under the PEFC scheme and
85% under the SFI scheme.

Yes - Quantitative All of our virgin fiber is certified,
the sources breakdown as
follows: 34% FSC, 41% FSC/SFI,
and 25% SFI.

Data source: GB
consolidated
information 2025
(2024 volumes).

paper and cardboard
volumes used in our
packaging.

Global Agriculture
Progress report:

https://d2rwhogv2mrkk6.cloudfro
nt.net/s3fs-public/politicas/planes
-accion/EN_GB_Action%20Plan_
Global%20Ag_2024.pdf?VersionI
d=kK0ynmVgtynHgxJG97NIiazq5
trDrFPX

https://d2rwhogv2mrkk6.
cloudfront.net/s3fs-public
/politicas/planes-de-accio
n/GB%20Global%20Agri
culture%20Action%20Pla
n%202025_EN.pdf?Versi
onId=PJNKXQ_YQTvcp6
X5MOgbCKI54UVCJsGe

https://d2rwhogv2mrkk6.cloudfro
nt.net/s3fs-public/politicas/planes
-de-accion/22Progress%20Repor
t_Global%20Ag_Jun2024%20%2
8ENG%29.pdf?VersionId=kMA.Q
dxpscAX4oMmpouSGL4oN0Eu5
x3d

https://d2rwhogv2mrkk6.
cloudfront.net/s3fs-public
/politicas/planes-de-accio
n/GB%20Global%20Agri
culture%20Policy%20-%
20Progress%20Report%
20-%20June%202025.pd
f?VersionId=WT5o01mA
PGGppj9vFREJTDDEGA
sRYchB

https://d2rwhogv2mrkk6.
cloudfront.net/s3fs-public
/politicas/planes-de-accio
n/GB%20Global%20Agri
culture%20Policy%20-%
20Progress%20Report%
20-%20June%202025.pd
f?VersionId=WT5o01mA
PGGppj9vFREJTDDEGA
sRYchB

https://d2rwhogv2mrkk6.
cloudfront.net/s3fs-public
/politicas/planes-de-accio
n/GB%20Global%20Agri
culture%20Policy%20-%
20Progress%20Report%
20-%20June%202025.pd
f?VersionId=WT5o01mA
PGGppj9vFREJTDDEGA
sRYchB



PPP
(Pulp, paper and fibre-based

packaging)
Publicly reported value and

method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the reported
value, and proportion of
total commodity volume
that scope represents)

Link to publicly
available source Target

(Optional)

1.6 - % of virgin supply traceable to origin (at least to country of harvest)

1.7 -  % of supply from high priority sources

1.8 - a) % DeforestaƟon and Conversion free (DCF) volumes and breakdown into:
• % DCF cerƟfied
(disaggregated by
cerƟficaƟon scheme)
• % DCF monitored (field/remote)

b) % addiƟonal volumes from low-risk origins
(volumes not already reported through the
implementaƟon opƟons in metric a).
c) % year on year change in DCF volume including
narraƟve explanaƟon

1.9 - % volumes under engagement to progress towards DCF

2.1 - Direct supplier list

2.2 - ProporƟon of suppliers informed about the Forest PosiƟve Suppliers
approach
2.3 - Number or proporƟon of suppliers idenƟfied as priority for engagement,
and %
engaged
2.4 - Performance of engaged suppliers and changes over Ɵme including
progress on
delivery across enƟre business

4.1 - Priority producƟon landscapes idenƟfied

Of the volume of virgin fiber
analyzed through this exercise
(22,808 MT), it was possible to
identify 100% of the country of
harvest, the main countries being
the United States (75%) and
Canada (21%).

No

Of the volume of virgin fiber
analyzed through this exercise
(22,808 MT), it was possible to
identify 100% of the country of
harvest, the main countries being
the United States (75%) and
Canada (21%).

No

To advance towards the goals of
a deforestation-free supply chain
in virgin fiber volumes, the CGF
recognizes the following
strategies:
• Certified volumes, and
• Volumes monitored through
field or remote monitoring. At this
moment, our primary tool for DCF
is certification. Therefore, 13% of
our virgin fiber volume is DCF
since it is under some
certification recognized by the
CGF with confirmation from the
supplier that it comes from a
certified source. Of the total virgin
fiber volume (which is the sum of
certified and conventional
volumes), 12% is FSC certified
and 1% is under the PEFC
scheme. Although SFI is not yet
considered for DCF, 74% of our
volume is certified under this
scheme

Next step for full CFD alignment
is to ensure all certification
schemes meet DCF criteria.

Yes - Quantitative Of the total virgin fiber — and in
line with CGF criteria — 75% is
considered DCF, since it holds
FSC certification. It is worth noting
that the remaining 25% of our
virgin fiber volume is certified
under the SFI scheme, which is
not currently recognized by the
CGF as part of the DCF
framework.

Certification
provided by
supplier 

paper and cardboard
volumes used in our
packaging.

Global Agriculture
Progress report:

Did not report No

Did not report No
Did not report No

Did not report No

Did not report No

Did not report - investing in
landscapes in other commodities

No

Is your DCF
methodology
aligned with the
CGF-FPC DCF
methodology? -
Please highlight
the relevant
option: 

/ Partially
aligned  Not yet
aligned. If selected
'partially or not yet
aligned', please
explain next steps
for full alignment

Data
source: GB
consolidated
information 2025
(2024 volumes).

Fully
aligned 

/

https://d2rwhogv2mrkk6.
cloudfront.net/s3fs-public
/politicas/planes-de-accio
n/GB%20Global%20Agri
culture%20Policy%20-%
20Progress%20Report%
20-%20June%202025.pd
f?VersionId=WT5o01mA
PGGppj9vFREJTDDEGA
sRYchB

2.0 - Element 2: Suppliers & Traders 

4.0 - Element 4: Landscape engagement



PPP
(Pulp, paper and fibre-based

packaging)
Publicly reported value and

method provided in 2024

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the reported
value, and proportion of
total commodity volume
that scope represents)

Link to publicly
available source Target

(Optional)

4.2 -  Methodology used to idenƟfy priority producƟon landscapes to transform
to
forest posiƟve
4.3 - # of landscape iniƟaƟves currently engaged in

4.4 - For each landscape iniƟaƟve your company is currently engaged in,
informaƟon on:
a. Name, locaƟon, Ɵmeline and other partners involved
b. Report on the iniƟaƟve’s goals and progress reflecƟng the indicators of the
FPC’s Landscape ReporƟng Framework
c. Report on the maturity of the iniƟaƟve (linked to the ISEAL Core Criteria for
Mature Landscape IniƟaƟves and the FPC’s blueprint components)

Did not report No

Did not report No
Did not report No



SOY Publicly reported value and
method provided in 2024

Will your company be able to publicly report
on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting

on 2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the reported
value, and proportion of

total commodity
volume that scope

represents)

Link to publicly
available source Target

(Optional)

SECTION A: Direct Soy

1.0 - Element 1: Own Supply Chain

1.1 -  Policy commitments to the forest posiƟve goals Global Agriculture Policy and Soy
Responsible Sourcing Guide

 Global agriculture policy:  
  

Soy responsible sourcing guide:

Yes Global Agriculture Policy. The
policy outlines criteria that fall
within three categories:
• Economic resilience;
• Environmental stewardship;
• Social well-being, including
respect for workers and
communities

Soy sourcing guide:

To move towards a
Deforestation and Conversion
Free (DCF) supply chain, we
ask our suppliers
to align with the following
criteria:
No deforestation or conversion
of natural ecosystems
No development on peatlands,
regardless of depth
No Burning
Traceability

Grupo Bimbo aligns to the
following cut-off dates for both
legal and illegal deforestation:
• Sectoral cut-off date for
deforestation in Brazilian
Amazon: July 2008.
• Legal cut-off date in
Argentina: between 2008 and
2016, according to each
province has its own cut-off
date.
• Legal cut-off date in Brazil:
22 July 2008.
• Legal cut-off date in
Paraguay: 1986.
• Where no sectoral cut-off
date exists, cut-off date should
be no later than 2020.

Soybean oil Global Agriculture
Policy:

Soy guide:

https://bit.ly/4cnKAi4

https://bit.ly/45Jp70p

https://bit.ly/45EBUmm

https://d2rwhogv2mrkk6
.cloudfront.net/s3fs-publ
ic/politica/GB.%20Glob
al-Agriculture-Policy_26
.06.2024%20%28EN%
29_0.pdf?VersionId=5ra
J4sFRJHESx4XFSMGX
kb8_1N6MgRRY

https://bit.ly/45EBUmm

Cut-off date



SOY Publicly reported value and
method provided in 2024

Will your company be able to publicly report
on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting

on 2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the reported
value, and proportion of

total commodity
volume that scope

represents)

Link to publicly
available source Target

(Optional)

1.2 -  Timebound acƟon plan summary Our key goals for 2024 are:
Continuing with the effort we do
every year; in the first half of the
year we will continue to carry out
a traceability exercise to identify
where the soybeans we source
come from and thus recognize
those that have the highest risk
of being linked to deforestation
and/or conversion of natural
ecosystems. As part of our
commitment to transparency,
after the traceability analysis, we
will share our list of direct
suppliers. We are committed to
the goal of being free of
deforestation in our direct
soybeans by 2025. Bearing this
in mind, we are aligned with the
deforestation and conversion
approach (DCF) by the
Consumer Goods Forum (CGF),
sourcing from low-risk areas or
using certification and/or
monitoring for high-risk areas.

Yes Action Plan - Global
Agriculture policy

Our sustainability strategy,
"Nourishing a Better World,"
sets out the pillars that make
up our firm intention as a
company to nurture the
well-being of people and the
planet. It explains the key
pillars that sustain it, including
moving toward more
sustainable supply chains. To
achieve this, we will continue
working on soy, cane sugar,
pulp and paper, and free-range
eggs processes in 2025.
At Grupo Bimbo, we believe
that knowing the countries
where the soybeans for our
oils and fats come from is
fundamental to identifying and
understanding the challenges
associated with responsible
sourcing, especially those
related to deforestation and/or
the conversion of natural
ecosystems.
Therefore, this year we will
also conduct a traceability
exercise to obtain information
that will allow us to fully
understand our supply chain
and the level of visibility our
suppliers have regarding the
origin of our soybeans. To
promote transparency, we will
share a list of our direct
suppliers and the main
countries of origin of our
soybeans in June.
In line with our goal of
achieving a deforestation-free
direct soy supply chain by
2025, we will publish the
results of our analysis
conducted using the
Consumer Goods Forum
(CGF) methodology. This
analysis will classify our soy
volumes based on their
compliance with zero
deforestation and conversion
criteria (confirmed or in
progress).

Soybean oil Action Plan - Global
Agriculture policy:

https://d2rwhogv2mrkk6.cloudfro
nt.net/s3fs-public/politicas/planes
-de-accion/20EN_GB_Action%20
Plan_Global%20Ag_2024.pdf?Ve
rsionId=09DRZ7j7DZjV.V3zI_Nh
OhmhmeAs117V

https://d2rwhogv2mrkk6
.cloudfront.net/s3fs-publ
ic/politicas/planes-de-ac
cion/GB%20Global%20
Agriculture%20Action%
20Plan%202025_EN.pd
f?VersionId=PJNKXQ_
YQTvcp6X5MOgbCKI5
4UVCJsGe



SOY Publicly reported value and
method provided in 2024

Will your company be able to publicly report
on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting

on 2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the reported
value, and proportion of

total commodity
volume that scope

represents)

Link to publicly
available source Target

(Optional)

1.3 - Soy footprint across all product categories

1.4 - Methodology for soy footprint calculaƟon

1.5 - % of total commodity volume that is in scope of Element 1 reporƟng

1.6 - % Traceable to at-risk origin (country or subnaƟonal) without further
assurance of DCF status

Did not report Yes - Quantitative Additionally, last year, 3Keel,
through the Consumer Goods
Forum (CGF), supported us in
calculating our land-use
footprint using volume data for
soybean oil and countries of
focus for the CGF. The
calculated land-use footprint
was 22,954 hectares. This
information will be key in the
future to evaluate how we can
create a positive impact at the
base of our supply chain.

3Keel methodology Soybean oil Global Agriculture
Progress report:

Did not report Yes Last year, 3Keel, through the
Consumer Goods Forum
(CGF), supported us in
calculating our land-use
footprint using volume data for
soybean oil and countries of
focus for the CGF.

3Keel merhodology Soybean oil Global Agriculture
Progress report:

 The Global Agriculture Policy  
covers all of our soybean  
volumes. To move towards  
compliance with the policy, the  
main strategies deployed for  
soybeans - traceability and  
relationship with suppliers -  
cover 96% of our volumes.

Yes - Quantitative Our Global Agriculture Policy
outlines the commitments that
guide our actions to ensure
that our ingredients—such as
soybean oil—are sourced
responsibly. This is why the
policy covers 100% of our
soybean oil volumes.

Soybean oil Global Agriculture
Progress report:

 • 96% of our volume is traceable
to the country of origin.
 • 4% of our volume is unknown
since it was out of the scope of
the traceability exercise. With
traceability, we know that 9% of
our volume comes from an at-risk
origin, namely Argentina (0.59%)
and Brazil (8.06%).

Yes - Quantitative 18% comes from countries
identified by Earthworm
Foundation’s Country
Prioritization Matrix as
high-risk

Traceability exercise,
self reported
information of
suppliers.

Soybean oil Global Agriculture
Progress report:

https://d2rwhogv2mrkk6
.cloudfront.net/s3fs-publ
ic/politicas/planes-de-ac
cion/GB%20Global%20
Agriculture%20Policy%
20-%20Progress%20R
eport%20-%20June%2
02025.pdf?VersionId=W
T5o01mAPGGppj9vFR
EJTDDEGAsRYchB

https://d2rwhogv2mrkk6
.cloudfront.net/s3fs-publ
ic/politicas/planes-de-ac
cion/GB%20Global%20
Agriculture%20Policy%
20-%20Progress%20R
eport%20-%20June%2
02025.pdf?VersionId=W
T5o01mAPGGppj9vFR
EJTDDEGAsRYchB

https://d2rwhogv2mrkk6.cloudfro
nt.net/s3fs-public/politicas/planes
-de-accion/22Progress%20Repor
t_Global%20Ag_Jun2024%20%2
8ENG%29.pdf?VersionId=kMA.Q
dxpscAX4oMmpouSGL4oN0Eu5
x3d

https://d2rwhogv2mrkk6
.cloudfront.net/s3fs-publ
ic/politicas/planes-de-ac
cion/GB%20Global%20
Agriculture%20Policy%
20-%20Progress%20R
eport%20-%20June%2
02025.pdf?VersionId=W
T5o01mAPGGppj9vFR
EJTDDEGAsRYchB

https://d2rwhogv2mrkk6
.cloudfront.net/s3fs-publ
ic/politicas/planes-de-ac
cion/GB%20Global%20
Agriculture%20Policy%
20-%20Progress%20R
eport%20-%20June%2
02025.pdf?VersionId=W
T5o01mAPGGppj9vFR
EJTDDEGAsRYchB

Traceability



SOY Publicly reported value and
method provided in 2024

Will your company be able to publicly report
on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting

on 2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the reported
value, and proportion of

total commodity
volume that scope

represents)

Link to publicly
available source Target

(Optional)

1.7 -  % Unknown origins

1.8 - % DCF supply and break-down into:​
• % DCF negligible risk origin​
• % DCF cerƟfied​
• % DCF monitored​

1.9 - Progressing towards DCF soy:
a) Year on year change in DCF volume %
b) ProporƟon (%) of soy volume in scope that is progressing towards DCF

1.10 - OPTIONAL: % with no DCF soluƟons currently available

2.1 - Direct supplier list

 · 4% of our volume is unknown
since it was out of the scope of
the traceability exercise.

Yes - Quantitative 17% comes from unknown
origins, either because it was
outside the scope of the
traceability exercise or
because the supplier was
unable to share origin
information of the soy beans.

Traceability exercise,
self reported
information of
suppliers.

Soybean oil Global Agriculture
Progress report:

This year, we have reached 88%
DCF given that the volume
comes from an origin classified
as minimal risk in terms of
deforestation and conversion. At
the moment we do not have
certified volumes or under
monitoring.

Partially aligned with CGF FPC
DCF methodology.

Yes - Quantitative

Based on our analysis
following the latest guidance of
the Consumer Goods
Forum-Forest Positive
Coalition (CGF-FPC), 65% of
our volume comes from
countries considered low risk;
however, at the moment, they
do not have any control
mechanisms in place to be
considered DCF.

Soybean oil Global Agriculture
Progress report:

Compared to last year, we have
an 1% increase in our DCF
score. This score considers
100% of our soybean volumes.

Yes - Quantitative Soybean oil

N/A: new KPI Yes - Quantitative 65% with no DCF solutions
currently available

CGF-DCF
methodology

Soybean oil Global Agriculture
Progress report:

 Bunge Oils
 ADM
 Cargill Oils
 Ragasa
 Proteinol
 Stratas Foods
 LV Bao
 Refinería del Centro
 Wilmar

Yes ADM, Bunge, Cargill, Grupo
Ragasa, Lv Bao, Mallet,
Oleofinos, Proteinol, Stratas,
Viterra

The following supplier
list was compiled in
2025 with information
self-reported by our
suppliers via our
traceability exercise,
covering 94% of our
soy oil volume.

Soybean oil Grupo Bimbo T1
supplier list:

https://d2rwhogv2mrkk6
.cloudfront.net/s3fs-publ
ic/politicas/planes-de-ac
cion/GB%20Global%20
Agriculture%20Policy%
20-%20Progress%20R
eport%20-%20June%2
02025.pdf?VersionId=W
T5o01mAPGGppj9vFR
EJTDDEGAsRYchB

https://d2rwhogv2mrkk6
.cloudfront.net/s3fs-publ
ic/politicas/planes-de-ac
cion/GB%20Global%20
Agriculture%20Policy%
20-%20Progress%20R
eport%20-%20June%2
02025.pdf?VersionId=W
T5o01mAPGGppj9vFR
EJTDDEGAsRYchB

https://d2rwhogv2mrkk6
.cloudfront.net/s3fs-publ
ic/politicas/planes-de-ac
cion/GB%20Global%20
Agriculture%20Policy%
20-%20Progress%20R
eport%20-%20June%2
02025.pdf?VersionId=W
T5o01mAPGGppj9vFR
EJTDDEGAsRYchB

https://d2rwhogv2mrkk6.cloudfro
nt.net/assets/Grupo%20Bimbo_S
oy_Direct%20Supplier%20list.pdf

https://d2rwhogv2mrkk6
.cloudfront.net/s3fs-publ
ic/2025-06/2025%20GB
.%20SOY%20T1%20su
ppliers%20%28FY2024
%29.pdf

Is your DCF
methodology aligned
with the CGF-FPC
DCF methodology? -
Please highlight the
relevant option: Fully
aligned /

 / Not yet
aligned. If selected
'partially or not yet
aligned', please
explain next steps for
full alignment

 
 Partially

aligned

Element 2: Suppliers & Traders 



SOY Publicly reported value and
method provided in 2024

Will your company be able to publicly report
on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting

on 2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the reported
value, and proportion of

total commodity
volume that scope

represents)

Link to publicly
available source Target

(Optional)

2.5 - Summary of the Forest PosiƟve Approach for suppliers and traders

2.2 - % of T1 suppliers to whom the Forest PosiƟve Approach and its
implementaƟon
have been communicated

As part of our strategy towards
responsible soy sourcing, we
specifically engage with suppliers
that we identify through
traceability that are directly linked
to high-risk origins and are
priorities in conversion and
deforestation. We did this
exercise in the second half of
2023, and although soybeans
with these characteristics
represented 10% of our volume,
the analyzed suppliers covered
44% of our total volume . During
this engagement we talked about
our expectations in the
responsible sourcing of soy,
which is aligned with the Positive
Forests approach of the CGF
(Consumer Goods Forum).
Additionally, we evaluated them
using the following criteria: 1)
Responsible sourcing policy; 2)
Traceability; 3) Implementation
plan and relationship with
suppliers; 4) Grievance
mechanism and non-compliant
supplier process, and 5)
Monitoring and Verification.

No

We did this exercise in the
second half of 2023, and
although soybeans with these
characteristics represented 10%
of our volume, the analyzed
suppliers covered 44% of our
total volume.

No

https://d2rwhogv2mrkk6.cloudfro
nt.net/s3fs-public/politicas/planes
-de-accion/22Progress%20Repor
t_Global%20Ag_Jun2024%20%2
8ENG%29.pdf?VersionId=kMA.Q
dxpscAX4oMmpouSGL4oN0Eu5
x3d



SOY Publicly reported value and
method provided in 2024

Will your company be able to publicly report
on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting

on 2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the reported
value, and proportion of

total commodity
volume that scope

represents)

Link to publicly
available source Target

(Optional)

2.3 - Performance of Tier 1 suppliers against the elements of the Forest
PosiƟve Approach including progress on delivery across enƟre soy business

4.1 - Priority producƟon landscapes idenƟfied

4.2 -  Methodology used to idenƟfy priority producƟon landscapes to transform
to
forest posiƟve
4.3 - # of landscape iniƟaƟves currently engaged in

4.4 - For each landscape iniƟaƟve your company is currently engaged in,
informaƟon on:
a. Name, locaƟon, Ɵmeline and other partners involved
b. Report on the iniƟaƟve’s goals and progress reflecƟng the indicators of the
FPC’s Landscape ReporƟng Framework
c. Report on the maturity of the iniƟaƟve (linked to the ISEAL Core Criteria for
Mature Landscape IniƟaƟves and the FPC’s blueprint components)

1.1 - Policy commitments to the forest posiƟve goals

1.2 - Timebound acƟon plan summary

1.3 - Soy footprint across all product categories

1.4 - Methodology for soy footprint calculaƟon

1.5 - % of total commodity volume that is in scope of Element 1 reporƟng

1.6 - % Traceable to at-risk origin (country or subnaƟonal) without further
assurance of DCF status
1.7 - % Unknown origins

>Volume from high risk origins
covered according to their
level of maturity in their NDPE
policy:

>Volume form high risk origins
covered according to their
level of maturity in traceability:

>Volume from high risk origins
covered according to their
level of maturity in approach
taken to change practices:

>Volume from high risk origins
covered according to their
level of maturity of their
grievance mechanism:

 13% without a
mechanism, 42% entry, 45%
Medium

42% without mechanism, 13%
entry, 45% medium

 13%
without mechanism, 75%
medium, 12% robust

 55%
without mechanism, 33% entry,
12% robust

No

Did not report No
Did not report No

Did not report No
Did not report No

Not material No Not material

4.0 - Element 4: Landscape engagement

SECTION B: EMBEDDED SOY

1.0 - Element 1: Own Supply Chain



SOY Publicly reported value and
method provided in 2024

Will your company be able to publicly report
on this KPI by June 30th?

(Select option from the dropdown)

Publicly reported value or
narrative for 2025 reporting

on 2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the reported
value, and proportion of

total commodity
volume that scope

represents)

Link to publicly
available source Target

(Optional)

1.8 - % DCF supply and break-down into:​
• % DCF negligible risk origin​
• % DCF cerƟfied​
• % DCF monitored​

1.9 - Progressing towards DCF soy:
a) Year on year change in DCF volume %
b) ProporƟon (%) of soybean equivalent volume in scope that is progressing
towards DCF
1.10 - OPTIONAL: % with no DCF soluƟons currently available

2.1 - Direct supplier list

2.4 -  List of idenƟfied major upstream suppliers

2.5 - Summary of the Forest PosiƟve Approach for suppliers and traders

2.2 -  % of T1 suppliers to whom the Forest PosiƟve Approach and its
implementaƟon
have been communicated
2.3 - Performance of Tier 1 suppliers against the elements of the Forest
PosiƟve Approach including progress on delivery across enƟre soy business
2.6 - Upstream suppliers/traders sourcing from at-risk origins that have been
engaged (directly or via collecƟve approach) and are being evaluated
2.7 - Performance of upstream suppliers/traders against the elements of the
Forest
PosiƟve Approach including progress on delivery across enƟre soy business

4.1 - Priority producƟon landscapes idenƟfied

4.2 -  Methodology used to idenƟfy priority producƟon landscapes to transform
to
forest posiƟve
4.3 - # of landscape iniƟaƟves currently engaged in

4.4 - For each landscape iniƟaƟve your company is currently engaged in,
informaƟon on:
a. Name, locaƟon, Ɵmeline and other partners involved
b. Report on the iniƟaƟve’s goals and progress reflecƟng the indicators of the
FPC’s Landscape ReporƟng Framework
c. Report on the maturity of the iniƟaƟve (linked to the ISEAL Core Criteria for
Mature Landscape IniƟaƟves and the FPC’s blueprint components)

Is your DCF
methodology aligned
with the CGF-FPC
DCF methodology? -
Please highlight the
relevant option: Fully
aligned / Partially
aligned / Not yet
aligned. If selected
'partially or not yet
aligned', please
explain next steps for
full alignment

2.0 - Element 2: Suppliers & Traders 

4.0 - Element 4: Landscape engagement

Not material

Not material



BEEF
(and other cattle-derived

products)
Publicly reported value and

method provided in 2024

Publicly reported value or
narrative for 2025 reporting on

2024 data

Methodology for
value reported

Scope
(materials/products

in-scope of the
reported value, and
proportion of total
commodity volume

that scope represents)

Link to publicly
available source Target

(Optional)

Will your company be able to publicly
report on this KPI by June 30th?

(Select option from the dropdown)

1.0 - Element 1: Own Supply Chain

2.0 - ELEMENT 2: SUPPLIER & MEATPACKERS

4.0 - Element 4: Landscape engagement

1.1 - Policy commitments to the FP goals

1.2 - Timebound acƟon plan summary

1.3 - Beef footprint across all product categories

1.4 - % of total commodity volume that is in scope of Element 1 reporƟng

1.5 -  % with known origin and per classificaƟon of origin

1.6 - % DeforestaƟon and Conversion free (DCF) volumes and breakdown as
indicated
a) % of caƩle products purchased that are DCF and to what level upstream this
has been ascertained
b) % of caƩle products purchased broken down into:
• Volumes that are DCF due to negligible risk origins
• Volumes that are DCF due to suppliers with DCF control mechanisms
• Volumes that are DCF due to remote assessment
c) Year on Year Change in % DCF

1.7 - % progressing towards DCF

2.1 - Supplier list

2.2 - Summary of the Forest PosiƟve Approach for meatpackers and own brand
manufacturers
2.3 -  T1 suppliers to whom the Forest PosiƟve Approach and its implementaƟon
have been communicated
2.4 - Performance of T1 suppliers against Forest PosiƟve Approach including
progress on delivery across enƟre operaƟons
2.5 - Meatpackers sourcing from priority origins that have been engaged and are
being evaluated
2.6 - Performance of meatpackers against Forest PosiƟve Approach including
progress on delivery across enƟre operaƟons

4.1 - Priority producƟon landscapes idenƟfied

4.2 -  Methodology used to idenƟfy priority producƟon landscapes to transform
to
forest posiƟve
4.3 - # of landscape iniƟaƟves currently engaged in

4.4 - For each landscape iniƟaƟve your company is currently engaged in,
informaƟon on:
a. Name, locaƟon, Ɵmeline and other partners involved
b. Report on the iniƟaƟve’s goals and progress reflecƟng the indicators of the
FPC’s Landscape ReporƟng Framework
c. Report on the maturity of the iniƟaƟve (linked to the ISEAL Core Criteria for
Mature Landscape IniƟaƟves and the FPC’s blueprint components)

Not material Not material

Is your DCF
methodology aligned
with the CGF-FPC
DCF methodology? -
Please highlight the
relevant option: Fully
aligned / Partially
aligned / Not yet
aligned. If selected
'partially or not yet
aligned', please
explain next steps for
full alignment


