
Commodity KPI Number % DCF publicly reported in 2025 DCF methodology Scope of reporting
Palm Oil (CPO/PKO) 1.5 79% FPC methodology (paths B & C) All PO & PKO materials

Palm Oil Derivatives 1.5 36% FPC methodology (paths B & C) Top 94% of palm derivative suppliers in current scope

Direct Soy 1.8 5% FPC methodology (paths A & B) All direct soybean meal and oil and soy-based 
derivatives (excludes indirect and embedded soy)

Embedded Soy 1.8 Not reporting n/a n/a
Pulp, Paper and fibre based packaging 1.8 85% FPC methodology (recycled + path A) All volumes
Beef and cattle derived products 1.6 Not material n/a n/a

DCF Suppliers | Element 2

Commodity KPI Numbers Engaging suppliers on commodity Tracking & reporting supplier performance & progress
Palm Oil (CPO/PKO) 2.2, 2.3 Yes Yes
Palm Oil Derivatives 2.2, 2.3 Yes Yes
Direct Soy 2.2, 2.3 Yes Yes
Embedded Soy 2.2, 2.3 Not Yet Not Yet
Pulp, Paper and fibre based packaging 2.3, 2.4 Yes Yes
Beef and cattle derived products 2.3, 2.4 Not material Not material

Forest Positive Landscapes

Commodity Location Link to SourceUp page or alternative
Palm Oil Indonesia https://sourceup.org/initiatives/aceh-landscape

Palm Oil Mexico https://sourceup.org/initiatives/chiapas-landscape 

Palm Oil Indonesia https://sourceup.org/initiatives/forest-conservation-
fund-lobu-tayas-forest 

Palm Oil Indonesia https://sourceup.org/initiatives/riau-landscape 

Palm Oil Malaysia https://sourceup.org/initiatives/sabah-landscape 

Palm Oil Malaysia Project not yet in SourceUp (In Progress)

Soy n/a n/a

Pulp, Paper and fibre based packaging n/a n/a

Beef and cattle derived products n/a n/a
Number of landscapes member is investing in 6

Name of Landscape investing in
Aceh Landscape

Chiapas Landscape

FCF Lobu Tayas

Riau Landscape

Sabah Landscape

Perak Landscape (Solidaridad)

We support suppliers to transform their production of these key commodities to DCF in line with our members’ commitment. Direct engagement in supply chains helps us understand where deforestation, conversion and human rights risks may occur so we can 
recommend actions to be taken by members to support improved supplier performance.

We address systemic issues in the ‘production landscapes’ of these commodities so they are transformed into forest positive areas. Strategic investment and collaboration will drive forest conservation, 
ecosystem restoration and improved livelihoods.

No

No

Not material

COLGATE - PALMOLIVE
Coalition member since  2020| As of September 2025, palm oil (CPO and PKO), palm oil derivatives, direct soy, embedded soy, and pulp, paper 
and fibre based packaging are material commodities for Colgate-Palmolive.
Theory of Change | Halting deforestation and conversion and transforming key commodity sectors to forest positive.
At the heart of our work lies a comprehensive theory of change that guides our work towards a forest positive future. By recognising the interconnected challenges within commodity supply chains, we can drive meaningful change that not only protects our forests 
but also enhances the well-being of communities linked to production landscapes. Our approach emphasises collaboration with diverse stakeholders and a commitment to transparency, ensuring that we can effectively address deforestation and promote 
responsible practices. Through our collaborative efforts, we aim to transform our supply chains and create sustainable outcomes that resonate across the industry. 

The following report includes information on this member company's performance reporting against each of our Forest Positive Coalition's Key Performance Indicators (KPIs), highlighting their progress in the three key areas that make up our Theory Of Change: DCF 
Supply, DCF Suppliers and Forest Positive Landscapes. For a full methodology on the Forest Positive Coalition’s reporting process, including a list of all KPIs and public information requirements, visit https://transparency.tcgfforestpositive.com  

We have recommended targets to source DCF palm oil, soy, beef and PPP (paper, pulp and fibre-based packaging) alongside a people positive approach which promotes positive outcomes for the communities linked to production landscapes. 
DCF Supply | Element 1: Own Supply Chain



The following table includes a list of each Key Performance Indicator (KPI) for each material commodity, along with the company’s 2024 reporting record. The record includes the following responses:
   - “Yes” indicates a company is reporting against a KPI and reporting quantitatively where indicated
   - “Yes–narrative reporting” indicates a company is reporting qualitatively against a quantitative KPI
   - “Not yet reporting” response indicates a company is not yet reporting on a KPI
   - “N/A” indicates a KPI was not established in a given year

The DCF commodity methodologies are subject to updates based on commodity working group discussions and wider sectoral alignment. The 2025 reporting cycle is based on the following DCF methodology versions:
   - Palm Oil DCF Methodology Version 0
   - Soy DCF Methodology Version 1.1
   - PPP DCF Methodology Version 0
   - Beef DCF Methodology present in Roadmap Guidance version 1.3

This information has been self-reported by companies and verified by Proforest. Links are provided to information when a company is reporting (“Yes”) against a public information requirement, and when a company is reporting qualitatively (“Yes narrative 
reporting”) against a quantitative KPI. For a full methodology on the Forest Positive Coalition’s reporting process, including a list of all KPIs and public information requirements, visit https://transparency.tcgfforestpositive.com 

If you have any questions about this report, please contact forestpositive@theconsumergoodsforum.com



SOY Publicly reported value and 
method provided in 2024

Will your company be able to publicly 
report on this KPI by June 30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2025 

reporting on 2024 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 
value, and proportion 

of total commodity 
volume that scope 

represents)

Link to publicly 
available source Target 

(Optional)

SECTION A: Direct Soy
1.0 - Element 1: Own Supply Chain
1.1 -  Policy commitments to the forest positive goals Yes - 

https://www.colgatepalmolive.c
om/en-us/sustainability/our-
sustainability-policies/soy-
procurement-policy

Yes See responsible soy policy n/a All direct soybean meal 
and oil and soy-based 
derivatives

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.2 -  Timebound action plan summary Yes - 
https://www.colgatepalmolive.c
om/en-us/sustainability/our-
sustainability-policies/soy-
procurement-policy

Yes See responsible soy policy n/a All direct soybean meal 
and oil and soy-based 
derivatives

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.3 - Soy footprint across all product categories YES
 Direct = 79,500 MT
 Indirect = 98,000 MT

Yes Yes
Direct = 79,895 MT

n/a All direct soybean meal 
and oil and soy-based 
derivatives (excludes 
indirect and embedded 
soy)

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.4 - Methodology for soy footprint calculation RTRS methodology Yes RTRS methodology RTRS methodology All direct soybean meal 
and oil and soy-based 
derivatives (excludes 
indirect and embedded 
soy)

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.5 - % of total commodity volume that is in scope of Element 1 reporting 100% Yes - Quantitative 100% direct sourced 
soybean meal  and oil and 
soy-based derivatives (e.g. 
glycerin)

n/a All direct soybean meal 
and oil and soy-based 
derivatives (excludes 
indirect and embedded 
soy)

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.6 - % Traceable to at-risk origin (country or subnational) without further 
assurance of DCF status

YES
34% direct soy originating from 
high risk 
origins

Yes - Quantitative Yes
35.6% direct soy originating 
from at risk origins

Earthworm 
Foundation soy TDD 
methodology 

All direct soybean meal 
and oil and soy-based 
derivatives (excludes 
indirect and embedded 
soy)

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.7 -  % Unknown origins 22% direct soy from unknown 
origins
 100% indirect soy from 
unknown origins

Yes - Quantitative Yes
Direct soy = 13% from 
unknown origins

Earthworm 
Foundation soy TDD 
methodology 

All direct soybean meal 
and oil and soy-based 
derivatives (excludes 
indirect and embedded 
soy)

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy



1.8 - % DCF supply and break-down into: 
• % DCF negligible risk origin 
• % DCF certified 
• % DCF monitored 

 Yes - 
%DCF Negl. risk: 46%
 %DCF Cert.: 3%
 %DCF monitored: 0%

Fully aligned with CGF FPC 
DCF methodology

Yes - Quantitative Yes
Overall % DCF 7.1% 
Colgate reports seperately 
on soybean M&O and Soy-
derivatives (glycerin)
 
Soybean M&O
 - % DCF: 15.3%
 - %Neg. / Low Risk: 84%
 - % DCF Monitoried: 0%

Soy Glycerin
 - % DCF: 0%
 - % Neg./Low risk: 26.5%
 - % DCF monitoried: 0%

Partially aligned with FPC 
DCF methodology, 100% 
direct soy in scope includes 
soybean M&O and 
derivatives

DCF methodology is 
partially aligned with 
FPC DCF 
methodology - 
pathways include 
certification 
(Proterra), 
negligable risk 
origins with control 
systems and 
traceability

All direct soybean meal 
and oil and soy-based 
derivatives (excludes 
indirect and embedded 
soy)

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.9 - Progressing towards DCF soy: 
a) Year on year change in DCF volume %
b) Proportion (%) of soy volume in scope that is progressing towards DCF

YES - 
%progress to DCF (direct soy): 
10%

Yes - Quantitative Yes
Overall % Progressing to 
DCF = 7.5%

Soybean M&O
% Progressing to DCF:2.2%

Soy Glycerin % Progressing 
to DCF: 12.2%

100% direct soy in scope, 
includes soybean M&O and 
derivatives

DCF methodology is 
partially aligned with 
FPC DCF 
methodology - 
pathways include 
certification 
(Proterra), 
negligable risk 
origins with control 
systems and 
traceability

All direct soybean meal 
and oil and soy-based 
derivatives (excludes 
indirect and embedded 
soy)

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

1.10 - OPTIONAL: % with no DCF solutions currently available N/A: new KPI Yes - Quantitative Yes
Overall % with no DCF 
approach = 45.8%

Soybean M&O % No DCF 
Approach: 81.7%

Soy Glucerin % No DCF 
Approach: 14.3%

DCF methodology is 
partially aligned with 
FPC DCF 
methodology - 
pathways include 
certification 
(Proterra), 
negligable risk 
origins with control 
systems and 
traceability

All direct soybean meal 
and oil and soy-based 
derivatives (excludes 
indirect and embedded 
soy)

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

Element 2: Suppliers & Traders 
2.1 - Direct supplier list Yes - sourcing 99% volumes Yes Yes - sourcing 99% volumes n/a Sourcing 99% soybean 

meal, oil and derivative 
volumes

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

2.5 - Summary of the Forest Positive Approach for suppliers and traders Yes - Colgate soy suplier 
engagement process

Yes Yes - Colgate soy suplier 
engagement process and 
via Soy EPI process

n/a Sourcing 99% soybean 
meal, oil and derivative 
volumes

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

2.2 - % of T1 suppliers to whom the Forest Positive Approach and its 
implementation 
have been communicated 

99% Yes - Quantitative 99% n/a Sourcing 99% soybean 
meal, oil and derivative 
volumes

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy



2.3 - Performance of Tier 1 suppliers against the elements of the Forest 
Positive Approach including progress on delivery across entire soy 
business

Narrative: YES - Colgate soy 
EPI (see 
policy)

Yes - Narrative YES - Colgate soy EPI (see 
policy)

Colgate & 
Earthworm 
Foundation EPI 
performance 
measurement 
process

Sourcing 99% soybean 
meal, oil and derivative 
volumes

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy

4.0 - Element 4: Landscape engagement
4.1 - Priority production landscapes identified Yes Yes Yes n/a
4.2 -  Methodology used to identify priority production landscapes to 
transform to 
forest positive

Yes Yes Yes n/a

4.3 - # of landscape initiatives currently engaged in See palm landscapes, 
currently 
zero for soy

Yes - Quantitative See palm landscapes, 
currently 
zero for soy

n/a

4.4 - For each landscape initiative your company is currently engaged in, 
information on:
a. Name, location, timeline and other partners involved
b. Report on the initiative’s goals and progress reflecting the indicators of 
the FPC’s Landscape Reporting Framework
c. Report on the maturity of the initiative (linked to the ISEAL Core 
Criteria for Mature Landscape Initiatives and the FPC’s blueprint 
components) 

See palm landscapes, 
currently 
zero for soy

Yes See palm landscapes, 
currently 
zero for soy

n/a

SECTION B: EMBEDDED SOY
1.0 - Element 1: Own Supply Chain
1.1 - Policy commitments to the forest positive goals Yes

https://www.colgatepalmolive.c
om/en-us/sustainability/our-
sustainability-policies/soy-
procurement-policy 

Yes Yes
https://www.colgatepalmoliv
e.com/en-
us/sustainability/our-
sustainability-policies/soy-
procurement-policy 

n/a All direct soybean meal 
and oil and soy-based 
derivatives

Yes
https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/soy-
procurement-policy 

1.2 - Timebound action plan summary Did not report No
1.3 - Soy footprint across all product categories YES - 98,000 MT (2022 data) No
1.4 - Methodology for soy footprint calculation For our indirect soy footprint 

we followed RTRS soy 
conversion and footprint 
calculation methodology and 
the Consumer Goods Forum ( 
CGF ) Soy Measurement 
Ladder (Tiers Definitions).

No

1.5 - % of total commodity volume that is in scope of Element 1 reporting Did not report No

1.6 - % Traceable to at-risk origin (country or subnational) without further 
assurance of DCF status

Did not report No

1.7 - % Unknown origins 100% unknown No
1.8 - % DCF supply and break-down into: 
• % DCF negligible risk origin 
• % DCF certified 
• % DCF monitored 

Did not report No

Is your DCF 
methodology aligned 
with the CGF-FPC 
DCF methodology? - 
Please highlight the 
relevant option: Fully 
aligned / Partially 
aligned / Not yet 
aligned. If selected 
'partially or not yet 
aligned', please 
explain next steps 
for full alignment

1.9 - Progressing towards DCF soy:
a) Year on year change in DCF volume %
b) Proportion (%) of soybean equivalent volume in scope that is 
progressing 
towards DCF

Did not report No

1.10 - OPTIONAL: % with no DCF solutions currently available N/A - New KPI No



2.0 - Element 2: Suppliers & Traders 
2.1 - Direct supplier list Did not report No
2.4 -  List of identified major upstream suppliers Did not report No
2.5 - Summary of the Forest Positive Approach for suppliers and traders Did not report No
2.2 -  % of T1 suppliers to whom the Forest Positive Approach and its 
implementation 
have been communicated

Yes - see soy policy No

2.3 - Performance of Tier 1 suppliers against the elements of the Forest 
Positive Approach including progress on delivery across entire soy 
business

Did not report No

2.6 - Upstream suppliers/traders sourcing from at-risk origins that have 
been 
engaged (directly or via collective approach) and are being evaluated

Did not report No

2.7 - Performance of upstream suppliers/traders against the elements of 
the Forest 
Positive Approach including progress on delivery across entire soy 
business

Did not report No

4.0 - Element 4: Landscape engagement
4.1 - Priority production landscapes identified Did not report No
4.2 -  Methodology used to identify priority production landscapes to 
transform to 
forest positive

Did not report No

4.3 - # of landscape initiatives currently engaged in Did not report No
4.4 - For each landscape initiative your company is currently engaged in, 
information on:
a. Name, location, timeline and other partners involved
b. Report on the initiative’s goals and progress reflecting the indicators of 
the FPC’s Landscape Reporting Framework
c. Report on the maturity of the initiative (linked to the ISEAL Core 
Criteria for Mature Landscape Initiatives and the FPC’s blueprint 
components) 

Did not report No



PALM OIL Publicly reported value and 
method provided in 2024

Will your company be able to 
publicly report on this KPI by June 

30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2025 reporting on 

2024 data

Methodology for value 
reported

Scope
(materials/products in-
scope of the reported 

value, and proportion of 
total commodity volume 
that scope represents)

Link to publicly available 
source Target 

(Optional)

SECTION A: PALM OIL- CPO/PKO

1.0 - Element 1: Own Supply Chain

1.1 - Policy commitments to the forest positive (NDPE) goals Yes - 
https://www.colgatepalmolive.
com/en-us/sustainability/our-
sustainability-policies/palm-oil 

Yes Yes - 
https://www.colgatepalmolive.com/
en-us/sustainability/our-
sustainability-policies/palm-oil 

N/A All PO, PKO and derived 
palm and palm kernal oil 
materials globally

https://www.colgatepalmoliv
e.com/en-
us/sustainability/our-
sustainability-policies/palm-
oil

1.2 - Timebound action plan summary Yes - 
https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_
us/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-
2024.pdf 

Yes Yes - 
https://www.colgatepalmolive.com/
content/dam/cp-sites-
aem/corporate/corporate/common/
pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*zzfnp7*_up*MQ..*
_ga*MTI3ODU1MTMwOS4xNzU4
NDcxMTg1*_ga_8C7PSK6SDQ*c
zE3NTg0NzExODUkbzEkZzAkdD
E3NTg0NzExODUkajYwJGwwJGg
w 

N/A All PO, PKO and derived 
palm and palm kernal oil 
materials globally

https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

1.3 - Mill list using the conventions of the Universal Mill List to make 
group links (manufacturers)

Yes (see policy) Yes Yes
https://www.colgatepalmolive.com/
content/dam/cp-
sites/corporate/corporate/en_us/co
rp/locale-assets/pdf/colgate-
palmolive-company-h2-2024-mill-
list-suppliers.pdf

N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-
sites/corporate/corporate/e
n_us/corp/locale-
assets/pdf/colgate-
palmolive-company-h2-
2024-mill-list-suppliers.pdf

1.4 - % of total commodity volume that is in scope of Element 1 reporting 100% Yes - Quantitative 100%

1.5 - % volume that is forest positive (or NDPE).

In 2025 report on 1.5a (% volume that is DCF) and 1.5b (year on year 
change in forest positive/NDPE volume %) only.

78%

Fully aligned with CGF FPC 
DCF methodology

Yes - Quantitative 80% DCF PO & PKO materials
 - 78% Approach C (remote 
monitoring)
 - 2% Approach B (negligable risk)

Fully aligned with DCF 
methodologies using Pathways B 
& C

Fully aligned with the FPC 
Palm Oil DCF 
methodology & Earthworm 
Foundation Palm DCF 
Methodology

All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

1.6 - Progress of mills toward forest positive (or NDPE) – in alignment with 
the CGF-FPC Palm Oil DCF methodology.

77% IRF Progressing and 
Delivering

Yes - Quantitative 76% IRF Progressing and 
Delivering

NDPE-IRF 5.8 (No 
suppliers are currently 
reporting on version 6.0)

All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw



1.7 - % traceable to mill TTM
 PO = 95%
 PKO = 93%

Yes - Quantitative TTM Overall = 99.6%
 PO = 99.7%
 PKO = 99.4%

Earthworm Foundation - 
TDD and traceability 
analysis

All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

1.8 - % traceable to FFB sources 81% Yes - Quantitative 80% Earthworm Foundation - 
TDD and traceability 
analysis

All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

1.9 - % physically certified (MB/SG) 100% Yes - Quantitative 100% RSPO MB N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

2.0 - Element 2: Suppliers & Traders 
2.1 - Direct supplier list Yes (see policy) Yes Yes - See Mill List Tier 1

https://www.colgatepalmolive.com/
content/dam/cp-
sites/corporate/corporate/en_us/co
rp/locale-assets/pdf/colgate-
palmolive-company-h2-2024-mill-
list-suppliers.pdf

N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-
sites/corporate/corporate/e
n_us/corp/locale-
assets/pdf/colgate-
palmolive-company-h2-
2024-mill-list-suppliers.pdf

2.2 - % Direct suppliers engaged and informed of ‘Forest Positive 
Suppliers’ Commitment and ‘Forest Positive Approach’

100% Yes - Quantitative 100% N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw



2.3 - Performance of direct suppliers against the elements of the Forest 
Positive Approach and changes over time including progress on delivery 
across entire palm oil business

Narrative: yes (See Colgate's 
palm oil 
implementation plan for 
aggregated supplier 
performance against forest 
positive elements included 
under EPI Process)

Yes - Quantitative Yes
See Colgate's palm oil 
implementation plan for 
aggregated supplier 
performance against forest 
positive elements included 
under EPI Process)

Supplier performance 
measures against forest 
positive elements via 
Earthworm EPI process - 
Level 1 and level 2 
performance criteria

All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

3.0 - Element 3: Monitoring & Reporting
3.1 - Summary of company grievance process that aligns with FPC 
Deforestation Monitoring & Response Framework (MRF)

Yes (see policy)

https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/co
mmon/pdf/sustainability/forest-
based-commodity-grievance-
procedure-july-2022.pdf 

Yes Yes (see Colgate's grievance 
management process, public 
grievance log and no buy list)

https://www.colgatepalmolive.com/
content/dam/cp-
sites/corporate/corporate/common/
pdf/sustainability/forest-based-
commodity-grievance-procedure-
july-2022.pdf

N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-
sites/corporate/corporate/co
mmon/pdf/sustainability/fore
st-based-commodity-
grievance-procedure-july-
2022.pdf

3.2 - Summary of progress of grievance cases (e.g. in grievance log or 
relevant progress report(s))

Yes - public grievance log 
implemented

https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_
us/corp/locale-
assets/pdf/colgate-palmolive-
s-palm-oil-grievance-log-
update-jul-2024.pdf 

Yes Yes (See Colgate's public 
grievance log and no buy list)

https://www.colgatepalmolive.com/
content/dam/cp-
sites/corporate/corporate/en_us/co
rp/locale-assets/pdf/colgate-
palmolive-s-palm-oil-grievance-log-
update-march-2025.pdf

N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-
sites/corporate/corporate/e
n_us/corp/locale-
assets/pdf/colgate-
palmolive-s-palm-oil-
grievance-log-update-
march-2025.pdf

3.3 - % of supply base covered by deforestation & peat monitoring 
(including supplier and landscape monitoring systems) aligned with 
Monitoring Minimum Requirements

100% PO/PKO volumes 
covered 
under Starling monitoring

Yes - Quantitative 100% PO/PKO volumes covered 
under Starling monitoring

N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

3.4 - For coalition member companies involved, narrative summary of 
support provided to develop on the ground monitoring and response 
systems beyond own supply chains including landscape initiatives and 
sectoral collaborations 

Yes- Implementation plan 
details 
not only supply chain 
monitoring but also 
engagement in landscape 
projects through which 
production landscapes are 
actively monitored and 
engaged

Yes Yes
Implementation plan details 
not only supply chain 
monitoring but also 
engagement in landscape 
projects through which 
production landscapes are 
actively monitored and 
engaged

N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw



3.5 - % of supply mills with, or potentially linked to, deforestation & peat 
grievances

 6.5% (45) of Colgate's mills 
are engaged via our 
grievance management 
system

Yes - Quantitative  approx. 10% (150) of Colgate's 
mills are engaged via our 
grievance management system

N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

3.6 - % of deforestation & peat grievances where action taken in line with 
MRF steps and requirements

 2.2% (15) cases under 
action aligned with MRF

Yes - Quantitative  5.1% (52) cases under action 
aligned with MRF

N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

4.0 - Element 4: Landscape engagement
4.1 - Priority production landscapes identified YES - To date, Colgate has 

prioritized engagement on 
deforestation and 
smallholder challenges in 
Indonesia and Malaysia, 
and is also engaged in 
projects in Latin America

Yes YES - To date, Colgate has 
prioritized engagement on 
deforestation and 
smallholder challenges in 
Indonesia and Malaysia, 
and is also engaged in 
projects in Latin America

N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

4.2 - Methodology used to identify priority production landscapes to 
transform to forest positive.

 YES
 Our prioritization and 
selection criteria for 
landscape projects 
includes the following 
criteria: 
• Colgate has a 
significant supply from 
the production area 
• Ability to engage and 
have a positive impact 
on multiple 
stakeholders Potential 
to address systemic 
issues in the 
landscape 
• Ability to impact 
across multiple 
commodities in the 
landscape

Aligned with FPC landscape 
reporting

Yes  YES
 Our prioritization and 
selection criteria for 
landscape projects 
includes the following 
criteria: 
• Colgate has a 
significant supply from 
the production area 
• Ability to engage and 
have a positive impact 
on multiple 
stakeholders Potential 
to address systemic 
issues in the 
landscape 
• Ability to impact 
across multiple 
commodities in the 
landscape

Aligned with FPC landscape 
reporting

N/A All PO & PKO materials https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw



4.3 - # of landscape initiatives currently engaged in 6 Yes - Quantitative 6 n/a PO / PKO https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

4.4 - For each landscape initiative your company is currently engaged in, 
information on:
a. Name, location, timeline and other partners involved
b. Report on the initiative’s goals and progress reflecting the indicators of 
the FPC’s Landscape Reporting Framework
c. Report on the maturity of the initiative (linked to the ISEAL Core Criteria 
for Mature Landscape Initiatives and the FPC’s blueprint components) 

Yes - Still developing details 
for 2 most recent projects 
added.  See Palm Oil Policy 
& Implementation plan

Yes Yes (See Colgate's Palm 
Implementation Plan and details 
as captured on SourceUp platform

N/A PO / PKO https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw 

https://sourceup.org/initiativ
es     

SEC - SECTION B: PALM DERIVATIVES
1.0 - Element 1: Own Supply Chain
1.1 - Policy commitments to the forest positive (NDPE) goals Yes (see policy)

https://www.colgatepalmolive.
com/en-us/sustainability/our-
sustainability-policies/palm-oil 

Yes Yes - 
https://www.colgatepalmolive.com/
en-us/sustainability/our-
sustainability-policies/palm-oil 

N/A All PO, PKO and derived 
palm and palm kernal oil 
materials globally

https://www.colgatepalmoliv
e.com/en-
us/sustainability/our-
sustainability-policies/palm-
oil

1.2 - Timebound action plan summary Yes (see policy) 
https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_
us/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-
2024.pdf 

Yes Yes - 
https://www.colgatepalmolive.com/
content/dam/cp-sites-
aem/corporate/corporate/common/
pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*zzfnp7*_up*MQ..*
_ga*MTI3ODU1MTMwOS4xNzU4
NDcxMTg1*_ga_8C7PSK6SDQ*c
zE3NTg0NzExODUkbzEkZzAkdD
E3NTg0NzExODUkajYwJGwwJGg
w 

N/A All PO, PKO and derived 
palm and palm kernal oil 
materials globally

https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

1.4 - % of total commodity volume that is in scope of Element 1 
reporting

100% Yes - Quantitative 100% N/A All PO, PKO and derived 
palm and palm kernal oil 
materials globally

https://www.colgatepalmoliv
e.com/en-
us/sustainability/our-
sustainability-policies/palm-
oil



1.5 - % volume that is forest positive (or NDPE). 
In 2025 report on 1.5a (% volume that is DCF) and 1.5b (year on year 
change in forest positive/NDPE volume %) only

Narrative: 0% -  TTP in 
progress for Derivative 
suppliers with DCF focus to 
begin in 2025.

Not yet aligned with CGF 
FPC DCF methodology. 
Colgate independently and 
through the Earthworm 
Derivative Collaborative is 
engaging our derivative 
suppliers on all NDPE 
elements including orienting 
them on the FPC DCF 
methodology.

Yes - Quantitative TTP = 38%
DCF = 36%

DCF pathways:
C: 33% (Starling used for satellite 
monitoring)
B: 2%
E: 1%

DCF methodology fully aligned 
with FPC methodology (currently 
pathways B & C)

Fully aligned with FPC 
Palm Oil DCF 
methodology & Earthworm 
Foundation Palm DCF 
Methodology

Top 94% of palm 
derivative suppliers in 
current scope

https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

1.9 - % physically certified (MB/SG) 65% RSPO MB - see table in 
palm oil implementation plan

Yes - Quantitative 99% RSPO MB n/a All PO, PKO and derived 
palm and palm kernal oil 
materials globally

https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

2.0 - Element 2: Suppliers & Traders 
2.1 - Direct supplier list. For retailers, this is the own brand supplier list Yes (see implementation 

plan)
https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_
us/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-
2024.pdf 

Yes Yes (see implementation plan)
https://www.colgatepalmolive.com/
content/dam/cp-
sites/corporate/corporate/en_us/co
rp/locale-assets/pdf/colgate-palm-
oil-implementation-plan-2024.pdf 

n/a Top 94% of palm 
derivative suppliers in 
current scope

https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

2.4 - List of identified major upstream suppliers/traders prioritized Yes (see implementation 
plan)
https://www.colgatepalmolive.
com/content/dam/cp-
sites/corporate/corporate/en_
us/corp/locale-
assets/pdf/colgate-palm-oil-
implementation-plan-
2024.pdf 

Yes Yes (see implementation plan)
https://www.colgatepalmolive.com/
content/dam/cp-
sites/corporate/corporate/en_us/co
rp/locale-assets/pdf/colgate-palm-
oil-implementation-plan-2024.pdf 

n/a Top 94% of palm 
derivative suppliers in 
current scope

https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

2.2 - % Direct suppliers engaged and informed of ‘Forest Positive Supplier’ 
Commitment and ‘Forest Positive Approach’

95% of all derivative volumes 
engaged

Yes - Quantitative Yes
EPI process initiated with top 10 
derivative suppliers covering 
approx. 80% palm derivative 
volume

n/a Top 94% of palm 
derivative suppliers in 
current scope

https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw



2.3 - Performance of direct suppliers against the elements of the Forest 
Positive 
Approach and changes over time including progress on delivery across 
entire palm oil business

Narrative: Yes - see detailed 
tables in palm oil 
implementation plan

Yes - Quantitative Yes
EPI process initiated with top 10 
derivative suppliers covering 
approx. 80% palm derivative 
volume

Supplier performance 
measures against forest 
positive elements via 
Earthworm EPI process - 
Level 1 and level 2 
performance criteria

Top 94% of palm 
derivative suppliers in 
current scope

https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

2.5 - Upstream suppliers/traders prioritised and engaged (directly or via a 
collective approach) and informed of Forest Positive Approach

Narrative: Yes - priority 
upstream suppliers identified 
and engaged independently 
and collectively via the 
Earthworm Derivative 
collaborative group

Yes - Narrative Narrative: Yes - priority upstream 
suppliers identified and engaged 
independently and collectively via 
the Earthworm Derivative 
collaborative group

Narrative: Yes - priority 
upstream suppliers 
identified and engaged 
independently and 
collectively via the 
Earthworm Derivative 
collaborative group

Top 94% of palm 
derivative suppliers in 
current scope

https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

2.6 - Performance of upstream suppliers/traders against the elements of 
the Forest Positive Approach and changes over time including progress on 
delivery across entire palm oil business

Narrative: Yes - 2 priority 
upstream derivative suppliers 
were included in EPI in 2023

Yes - Narrative Narrative: Yes - 2 priority upstream 
derivative suppliers were included 
in EPI in 2023

Narrative: Yes - 2 priority 
upstream derivative 
suppliers were included in 
EPI in 2023

Top 94% of palm 
derivative suppliers in 
current scope

https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

3.0 - Element 3: Monitoring & Reporting
3.8 - Provide a short narrative summary of progress made towards 
reporting on the Element 3 in 2025 (for own brand products)

 Yes - we are engaging 
derivative suppliers on 
monitoring and reporting 
indepedently and via the EF 
derivative 
collaborative. Colgate also 
supported derivative supplier 
webinars which also included 
a module on grievance 
mechanisms and 
management

Yes  Yes - we are engaging derivative 
suppliers on monitoring and 
reporting indepedently and via the 
EF derivative 
collaborative. Colgate also 
supported derivative supplier 
webinars which also included a 
module on grievance mechanisms 
and management.  Colgate has 
also been leading support for 
derivative guidance for FPC 
members

n/a n/a https://www.colgatepalmoliv
e.com/content/dam/cp-sites-
aem/corporate/corporate/co
mmon/pdf/colgate-palm-oil-
implementation-plan-
2025.pdf?_gl=1*19px8z5*_
up*MQ..*_ga*MTY0OTkyNT
g5Ni4xNzU4NTI3ODQ1*_g
a_8C7PSK6SDQ*czE3NTg
1Mjc4NDQkbzEkZzAkdDE3
NTg1Mjc4NDQkajYwJGww
JGgw

4.0 - Element 4: Landscape engagement
4.1 - Priority production landscapes identified see CPO/PKO landscape 

section above - derivative 
sourcing from similar / 
overlapping production 
landscapes

Yes see CPO/PKO landscape section 
above - derivative sourcing from 
similar / overlapping production 
landscapes

4.2 - Methodology used to identify priority production landscapes to 
transform to forest positive

Yes - Same as PO / PKO Yes Yes - Same as PO / PKO

4.3 - # of landscape initiatives currently engaged in Yes - Same as PO / PKO Yes - Quantitative Yes - Same as PO / PKO
4.4 - For each landscape initiative your company is currently engaged in, 
information on:
a. Name, location, timeline and other partners involved
b. Report on the initiative’s goals and progress reflecting the indicators of 
the FPC’s Landscape Reporting Framework
c. Report on the maturity of the initiative (linked to the ISEAL Core Criteria 
for Mature Landscape Initiatives and the FPC’s blueprint components) 

Yes - Same as PO / PKO Yes Yes - Same as PO / PKO



PPP
(Pulp, paper and fibre-

based packaging)
Publicly reported value and 

method provided in 2024

Will your company be able to 
publicly report on this KPI by June 

30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2025 reporting on 

2024 data

Methodology for 
value reported

Scope
(materials/products in-
scope of the reported 
value, and proportion 

of total commodity 
volume that scope 

represents)

Link to publicly 
available source Target 

(Optional)

1.0 - Element 1: Own Supply Chain
1.1 -  PPP Sourcing Policy including commitment to the forest positive 
goals

Yes - Colgate-Palmolive is 
committed to sourcing paper and 
packaging from responsibly 
managed forests and recycled 
sources. By 2025 Colgate
Palmolive will only source pulp and 
paper-based packaging materials 
from recycled and responsible 
sources.  This approach will be 
achieved through a combined use 
of certified sustainable products 
and verified recycled materials and 
limiting the sourcing of virgin fiber 
based materials from high risk 
countries.  By 2030, all pulp and 
paper packaging materials sourced 
by Colgate will be verified as 
deforestation and conversion free 
(DCF).  Colgate will align with the 
Consumer Goods Forum, pulp and 
paper packaging DCF 
Methodology for our reporting.

https://www.colgatepalmolive.com/
en-us/sustainability/our-
sustainability-policies/no-
deforestation 

Yes Yes - Colgate-Palmolive is 
committed to sourcing paper and 
packaging from responsibly 
managed forests and recycled 
sources. By 2025 Colgate
Palmolive will only source pulp 
and 
paper-based packaging materials 
from recycled and responsible 
sources.  This approach will be 
achieved through a combined use 
of certified sustainable products 
and verified recycled materials 
and 
limiting the sourcing of virgin fiber 
based materials from high risk 
countries.  By 2030, all pulp and 
paper packaging materials 
sourced 
by Colgate will be verified as 
deforestation and conversion free 
(DCF).  Colgate will align with the 
Consumer Goods Forum, pulp 
and 
paper packaging DCF 
Methodology for our reporting.

https://www.colgatepalmolive.com
/en-us/sustainability/our-
sustainability-policies/no-
deforestation 

n/a All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation

1.2 - Timebound action plan summary Yes 
https://www.colgatepalmolive.com/
en-us/sustainability/our-
sustainability-policies/no-
deforestation 

Yes As the next step on our journey 
toward responsible and 
sustainable sourcing of pulp and 
paper based packaging, we will 
strive to meet the following goals:

Engage with suppliers identified 
as high risk (approximately 7% of 
our volume) to develop action 
plans to source certified 
materials, source recycled 
content materials or to shift 
sourcing to low risk countries 
(ongoing)

Continue to advance 100% 
compliance with requirements of 
our policy (by year-end 2025)

Report and communicate 
performance and progress 
against our policy annually 
including further refinement of 
Colgate’s DCF calculation 
methodology for pulp and paper 
based packaging."

n/a All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation



1.3 - % of total commodity volume that is in scope of Element 1 reporting 100% Yes - Quantitative 100% n/a All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation

1.4 - % recycled, % virgin fibre 82% recycled / 18% virgin Yes - Quantitative 70% recycled | 30% virgin n/a All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation

1.5 - % of virgin supply certified, and % per scheme and chain of custody 
model

YES - approx. 30% is certified via 
FSC

Yes - Quantitative Yes
50% certified overall
Mostly FSC

n/a All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation

1.6 - % of virgin supply traceable to origin (at least to country of harvest) YES - approx. 93% traceable to 
country of origin 

Yes - Quantitative Yes
99% traceable to CoH

n/a All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation

1.7 -  % of supply from high priority sources YES - approx. 7% of volumes 
come from high priorty sources

Yes - Quantitative Yes
1% identified from high priority 
sources

n/a All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation

1.8 - a) % Deforestation and Conversion free (DCF) volumes and 
breakdown into:
• % DCF certified
(disaggregated by 
certification scheme)
• % DCF monitored (field/remote)

b) % additional volumes from low-risk origins
(volumes not already reported through the 
implementation options in metric a).
c) % year on year change in DCF volume including 
narrative explanation

a) DCF on certified volumes = 30% 
- FSC

 From Colgate’s 2023 assessment, 
we have determined that our PPP 
DCF is approximately 30%.  This 
calculation currently only includes 
certified and verified 100% 
recycled volumes and does not 
include other recycled volumes or 
volumes sourced from negligible / 
low risk country sourcing.

Partially aligned with CGF FPC 
DCF methodology. Alignment on 
low risk origins still underway - 
clarification from FPC on Countries 
of high / low risk origin

Yes - Quantitative Yes
a) DCF volumes = 86%
DCF via recycled materials and 
FSC certified volumes

b) 18% additional virgin volumes 
from low risk origins not included 
in (a)

C) progress from 30% DCF to 
86% DCF primarily through 
inclusion of all recycled materials 
in DCF calculation for 2025 
reporting

Partially aligned 
with CGF FPC 
DCF 
methodology. 
Alignment on low 
risk origins still 
underway - 
clarification from 
FPC on 
Countries of high 
/ low risk origin

All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation

1.9 - % volumes under engagement to progress towards DCF YES - approx. 7% of volumes 
prioritized for progressing to DCF

Yes - Quantitative Yes
approximately 14% of volume still 
non-DCF under action to 
progress

n/a All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation

2.0 - Element 2: Suppliers & Traders 
2.1 - Direct supplier list Yes (see policy) Yes Yes (see policy) n/a All pulp and paper based 

packaging materials
https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation



2.2 - Proportion of suppliers informed about the Forest Positive Suppliers 
approach

100% Yes - Quantitative 100% n/a All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation

2.3 - Number or proportion of suppliers identified as priority for 
engagement, and % 
engaged

Quantitative: YES - Suppliers 
considered high
risk (uknown origin, non-recycled & 
non-certified material from high 
risk country) are identified and 
prioritized and represent 
approximately 6% of Colgate's 
PPP volume

Yes - Quantitative Yes
approximately 14% of volume still 
non-DCF under action to 
progress to DCF in advance of 
Colgate's 2030 DCF target for 
paper-based packaging materials.

n/a All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation

2.4 - Performance of engaged suppliers and changes over time including 
progress on 
delivery across entire business

Narrative: We educate suppliers 
regarding our policy, and evaluate 
them against our policy 
expectations. If a supplier is not 
able to immediately meet our 
policy expectations, we work with 
them to develop an action plan 
with time bound milestones for 
conformance

Yes - Narrative Narrative: We educate suppliers 
regarding our policy, and 
evaluate them against our policy 
expectations. If a supplier is not 
able to immediately meet our 
policy expectations, we work with 
them to develop an action plan 
with time bound milestones for 
conformance

n/a All pulp and paper based 
packaging materials

https://www.colgatepal
molive.com/en-
us/sustainability/our-
sustainability-
policies/no-
deforestation

4.0 - Element 4: Landscape engagement
4.1 - Priority production landscapes identified Engaged in other commodity 

landscape
Yes Engaged in other commodity 

landscape
4.2 -  Methodology used to identify priority production landscapes to 
transform to 
forest positive

Did not report Yes Did not report

4.3 - # of landscape initiatives currently engaged in Did not report Yes - Quantitative Did not report
4.4 - For each landscape initiative your company is currently engaged in, 
information on:
a. Name, location, timeline and other partners involved
b. Report on the initiative’s goals and progress reflecting the indicators of 
the FPC’s Landscape Reporting Framework
c. Report on the maturity of the initiative (linked to the ISEAL Core Criteria 
for Mature Landscape Initiatives and the FPC’s blueprint components) 

Did not report Yes Did not report



BEEF
(and other cattle-derived 

products)
Publicly reported value and 

method provided in 2024

Will your company be able to 
publicly report on this KPI by June 

30th? 

(Select option from the dropdown) 

Publicly reported value or 
narrative for 2025 reporting 

on 2024 data

Methodology for 
value reported

Scope
(materials/products 

in-scope of the 
reported value, and 
proportion of total 
commodity volume 

that scope 
represents)

Link to publicly 
available source Target 

(Optional)

1.0 - Element 1: Own Supply Chain
1.1 - Policy commitments to the FP goals Not material No Not material
1.2 - Timebound action plan summary

1.3 - Beef footprint across all product categories

1.4 - % of total commodity volume that is in scope of Element 1 
reporting1.5 -  % with known origin and per classification of origin

1.6 - % Deforestation and Conversion free (DCF) volumes and breakdown 
as indicated
a) % of cattle products purchased that are DCF and to what level 
upstream this has been ascertained
b) % of cattle products purchased broken down into:
• Volumes that are DCF due to negligible risk origins
• Volumes that are DCF due to suppliers with DCF control mechanisms
• Volumes that are DCF due to remote assessment
c) Year on Year Change in % DCF
1.7 - % progressing towards DCF

2.0 - ELEMENT 2: SUPPLIER & MEATPACKERS
2.1 - Supplier list

2.2 - Summary of the Forest Positive Approach for meatpackers and own 
brand manufacturers2.3 -  T1 suppliers to whom the Forest Positive Approach and its 
implementation have been communicated2.4 - Performance of T1 suppliers against Forest Positive Approach 
including progress on delivery across entire operations2.5 - Meatpackers sourcing from priority origins that have been engaged 
and are being evaluated2.6 - Performance of meatpackers against Forest Positive Approach 
including progress on delivery across entire operations4.0 - Element 4: Landscape engagement
4.1 - Priority production landscapes identified

4.2 -  Methodology used to identify priority production landscapes to 
transform to 4.3 - # of landscape initiatives currently engaged in 

4.4 - For each landscape initiative your company is currently engaged in, 
information on:
a. Name, location, timeline and other partners involved
b. Report on the initiative’s goals and progress reflecting the indicators 
of the FPC’s Landscape Reporting Framework
c. Report on the maturity of the initiative (linked to the ISEAL Core 
Criteria for Mature Landscape Initiatives and the FPC’s blueprint 
components) 


