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Use the CDF to identify reporting requirements to support your goals

The Common Data Framework serves as a bridge from current capabilities to future impact:

Meets you where you are

Recommends right data granularity 

for your current use cases

Helps chart your path forward

Anchors your future maturity in 

desired use cases and ambitions  

Flags your reporting needs

Identifies reporting depth 

required to meet your goals
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Illustrative

Company 

today

Company in 

the future
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How they started | establish a baseline to inform action

Why they started

Carbon 

emissions

Deforestation

Use cases Reporting level Maturity

Common Data Framework alignment

Note: annual data request across soy, palm oil, coffee, cocoa, and timber

Voluntary 

commitments
Motivation to collect data 

to support SBTi 

compliance

Evolving strategic 

implications
Primary goal is to inform 

strategic environmental 

decisions with data-driven 

evidence

Expanded

Establish emissions 

baseline and

demonstrate supplier-

specific reductions 

against baseline

Supplier-specific data 

collected through 

Manufacture 2030

Meet voluntary 

commitment to halt DCF 

in own supply chain

Yearly submission of 

supplier-data (including 

3rd party certifications 

and geo locations) -

applies partially to 

national brands

Expanded
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What’s next | level the playing-field across all suppliers

Why their strategy 

is evolving

Carbon 

emissions

Deforestation

Use cases

Required 

reporting level

Common Data Framework alignment

Evolving strategic 

implications
Align methodologies 

across markets and 

brands to enable 

precision intervention

Regulatory 

requirements
Comply with upcoming 

EUDR regulation

Enable precision 

interventions  in private 

label and collaborate 

with specific national 

brand suppliers to 

identify improvement 

opportunities

Ensure full compliance 

with regulatory and 

voluntary standards 

(EUDR, SBTi FLAG)

Target

maturity

Private label

National brand

Granular

Expanded

Granular

Collect emissions data 

down to the product 

carbon footprint

Private label: 

traceability with 

geolocation for high-risk 

commodities

National brand: 3rd party 

certified origin data from 

suppliers



Thank you
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